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REPURT ON COMMUNITY GOVERKMERT

Jamsary 1, 1944 to Juns 30, 194K

Commni ty Goverzment has bdeen the organization through which the
¢omuunity bas been able te present 1ts views and needs to the sdminie-
tration, to discuss poliey and problems, and to plan and soordinate for
compuni ty betterment, Govermaent has contributed to community stabllity,
It has given leadership for crystalliszing opinion on critical iesues,
1t has given %o many thousanfs their first opportunity %o legra and
participate in the democratie process, |

Eight of the nine relocation centers have adepted s conetltution
or charter and slected a Comminity Couneil, The Councils have snaeted
law and ordsr codes snd established Judicial Commissions %o apply penal-
ties to violators of commnity law, The health, education, food, én-
ployment, production, snd publie relation problems of the commmnlty have
been handled through coumittees composed of Couneil wembers, Nany
Couneils have also estadblished » mumber of commissions of a permanent
nature to which non-Uouncil membsrs have been gppointed. The Relosation
Planning Comaission has been establiahed at all Centers and ig playing an
agtive and significant part in stimulating ressttlement, Other groups
inelude Heaglth, and School Boards, Manpower Commissions, Juvenile Come
nissions, Police Commission and Cemetery BHoards, Selective Service and
segregation comud ttees have beoen ostablished st many Centers to hendle
these special problems,

The responsible rele of Conmunity Government during the sometines
heated discussions gwer the reinstitution of selective service was
demonstrated at every Center, Most Councils either sponsored or trans-
mitted potitions from elitizen groups welcoming selective service but re-
guesting eclarification of eitisenship righte for all nisei, The Councils
at Heart Mountain, Minldoks, and Centrsl Utsh, sponsored the visit of
Sgt, Bem Kuroki, the nisel war here, Departing inductees have been
honored by Counclils 2% all Centern,

The Councils have contributed to the internal stability of the
Centers by negotiating laboer disputes, improving labor relations, and
meeting critieal shortages of workers, Mampower Ccrwisslons have been
sstablished at several Centers to work with the Administration in
deternining job priorities and allecating the availadle labor supply.
Couneils have also resclved many intrs-community disputes between ine
divifuals or groups,
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A nationsl meeting of Council representatives was given additionasl
study. It was finally decided that it was advisable to postpone plamning
for such a conference until later in the year, Recommendations for the
establishment of 2 joint staff Couneil Manpower Commission to meet the
incressingly critical labor shortage were transmitted to the Projects in
June,

Through the Judlelal Commission, the residents have assumed s
responsibllity for maintaining lawv and order, Violators of Council
regulations are cited to the Commission for hearing and sentence, OUme
hundred thirty-six cases in all were docketed during the first five
months of the year. Nearly half of these were for gambling and a
quarter for traffic violations. A table showing mumber and type of
cases is given below,

Offenses Heard by Judicial Comeission by Center
Jamary to June 194k

| _,' Intoxica+ Theft Ires-
Center |Assault the | bling| tiomn | or Traffie paseing Misc, Total
| Peace | | lerceny |
Central | :; | | | |
Utal * | | g | 19 | | 1 22
Colorado | : | ' | |
River 2 | 5 23 . 1 | 1 3 35
Gila | | ‘:
River 6 3 | | | 11 5 | 4 56
Granada | 4 b
Mountain S | | | 15 ] 2
Jerome IEEh Sk | 1 | -_ g 3
Rohwer | | 1 _. 0
Total 14 8 0 5 ¥ ni 5| 1w 136

Communi ty CGovernment has had an important role in preparing the
evacuees for a return to normal life, promoting good public relations,
and maintaining a constructive attitude among Center pepulation,

COMMUNITY GOVERDGNNT AT THE CENTSRS

COLCRADC RIVER

The Comsmnity Council and the three local Councils of the Colorade
River Center contimmed to have a significant role in the affairs of the

comxunity and in administration through collaboration with the staff,




The Counell reguesgted cooperation of the community in the drive to
raise money for the prevention of infantile paralysis. It developed
gnd eirculated a questionnaire on relocation and assisted the visiting
relocation team, It discussed the establishment of s cleaning service
and a barber shop in the hoepital with Comaunity Enterprises, It pre-
pared plans for holding memorial services for deceased soldiers, It
approved and sesisted in the construction of a log shade for tubercular
patients and wrranged for the purchase and distribution of literature
on tuberculosis, I% recomuwended that such patients be gllowed to re-
turn home only after discharge by medical authorities,

The Community Council called to the attention of the Project
Director a request for the purchase of uniforms for the police depart-
ment and for an increagse in the muaber of policemen, It presented a
petition representing the viewppint of the nisei on the reinstitution
of Selsctive Service and the restoration of rights of American cltizens,
1t recvmmended the establishment of a bakery and suggested changes in
the handling and distrimtion of ice, meat, rice and bresd, I%
roeconnended that negotiations bde carried on for the release of interned
d“tﬂ“ It B’Bntﬂ h-

The lLaw and Order Code was expanded to include regulations on cats
and dogs, a school code, additions to the %raffic regulations, a proce-
dure for eviction of residentz, a rabuit and poultry regulation, and a
regulation covering disturbance of the peace, The Judicial Commission
heard 35 cases during the first five months, A resolution of aprrecia-
tion to Mz, Wade Head was passed upon the ammouncement of his departure
from Poaston,

The new Couneil was slected and installed in April, COffices for
the Council officials were established in the administration building.
The Council made plans for the esztablishment of a trading post to per-
mit residents to sell or exchange articles for vhich they hed no addi-
tional use, The trading posts were to be under the supervision of the
local Couneils, :

Ime to the shortage of workers, an emergency Manpower Commlssion
vage ostablished in May, This Commission had as 1ts function the
determination of essential labor needs, the establishnent of priorities
and the formmlation of rules and regulations goveraning employment and
transfers, 7The Commission made its first report in June,

The contimed assumption of responeibilities is an indication of
the progress of Community Covermment. A report states "Much time and
effort, with mo financial benefit, is rendered Ly some of the evacues
members., On the whole, the evacuee Commmunity Covermment seems to be
developing a feeling of responsibility and a fitness in pudlic affairs,
together with a feeling of being a real part of community life here,®




Central Uteh

A mumber of internal problems affecting the welfare of the come
puni ty consumed much of the time and emergy of the Councll during the
gix month period, These problems included the dispute between the co-
operative gnd the credit union, a consideration of the demands of
varions organizations to colicit funds from the residents, and food
and labor problems,

The Council discussed with the Project Director questions af-
feoting employment quotas, public assistance grants, food in the
hoerital, establishment of a Junlor College, the extenslon of the
sever pipe line, the issuance of privilege csrds for members of the
enlisted reserve, and the adeguancy of recreational faclilitlss,

The Project Director discugsed with the Commnity Council the
transfer of the WR4 to the Department of Imterior, the estadlishment
of vecational training courses, the establishment of policy governing
the uge of the eivic suditorium, and the elosing of two dining halls,

The community problems which srose and which were considered by
the Couneil ingluded the reinstitution of Selective Service for nmisel,
voluntary domations to hospital workers, distridution of articles re-
ceived from the Japanese Red Cross, voluntary blood donors, the es-
tablishment of » central diet kitchen, regests for food from varlous
groupe, and the establishment of a communlty fund,

Regulations prohibitisg gandling and establishing ‘procedure for
resigznation from the Couneil were enmacted, Resolutions were paseed
granting full power to the Judicial Commission, The Couneil appointed
s Medlation Board to negotiate the digpute detween Pusiness Znterprises
and the Credit Uniom and sppointed committess to comsider the estzdlish-
mont of a commnity fund, and one on publie safety.

The new Project Director, Mr. Iather T, Hoffman, was introduced
to the Couneil in June. A pudlic reception sponsored jeintly by the
Council snd block manpzers was held in the civic suditorium, ZElections
for the new Council held {n June, resulted in fewer than half of the
old members being reelected,

GILA RIVER

Commnity Government at O0ils River was faced with a mumbey of
importent problems during the half-year period, These included an
investigation of the functions snd orgenization of the Internal Security
Section, the estadblishment of a recreatiom couniesion and plen of recres-
tion for the community, reorganization of the Couneil, relations with the
block managers, juvenile delingquency, and the weleconing of the new
residents from Jerome,
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- The Couneil enacted a code of offenses, n traffic code snd a
regulation prohibiting private enterprise, The Butte Council passed a
resolution ecendemning the Japanese atrocities sgainet American pricsoners
of war, recomsended the retention of Dr. Jeek Sleath as Chief Health
Officer, established an executive bosrd of seven members, established

a rearestion association, issued 5 formal welcome to the incoming people
from Jerome and recommendad the esiablishuent of optical service by
Pusinewss Enterprises,

The Couneil discussed, with the Project Director, s mumber of
probleas, Major among these was the presentation of a petition request-
ing the restoration of eivil rights to the nieel following the ammonnce-
ment of reinstitution of Selective Service, 1t wlso recommended that a
notary be spoointed for the Cenml commnity,

Problems of commnity concern included the investization of the
internsl Security Section, a report of the Public Health Committee on
optometry services, block sanitation and blood typing for emergencies, 1%
superviesed the distribution of a shipzment of goods received from the
Jepanese Red Cross and conducted a relocation survey., It called to the
attention of the block residents the impending vieit of the Spanigh
Consul to discuss problems of Japanese Eationale, a nroposed juvenlle
gode, the establishment of family eating in the mess halls, welcoming
of Jeroue residents gnd the fortheoming June election,

The Project Director discussed with the Council the need for
clegning irrigation drainage, the prohibition of private enterprise and
the need for improvement of sanitary conditions within the Center,

SRARADA

The Community Counell had an setive role in discussions on the
citigenship rights of nisei and the prenaration of a petition on thise
subject, Problems of comumnity concern ineluded the rednction in en-
ployment under the guota for the third guarter, distribdution of goods
recelved from the Japsnese fed Cross, coupengation for accumulated over-
time and the provision of incentive wages to workers in the slangshter-
house, :

T™he Council called to the attention of the Project Director a
request for reclassifying the position of Purse's Alde to 219,00, the
distridution of clothing allowances on a monthly instead of quarterly
basls and a request of expedite the leave procéddure for boys called for
physical examination for the Army, A request to send a delegate to the
gteff nmeetings was denied,
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The Project Uirector informed the Council of sgricultursl plans
for the present year and requested assistance in solving labor shorte
agss by recruitaent of additionsl workers, He glso suggested to the
Counell the extension of a formal invitation to reeidants of Jerome
coming to the Center and incleaslon in the Council beody of members of
the Jerome Couneil, The Couneil at Cranads econtimed to have » pre-
ponderance of nigel members,
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BEAAT MOUHTAIN

The Heart Mountaln Gomminity Couneil was concerned with cne major

nnd several minor community problems, Following the ammouncement cf

the reopening of Selsctive Service for nisei, strong sgitation developed
under the leadership of a Valr Play Committee which threstensd %o in-
fluence large mmbers of citizens to ignore their ealls for pre-
inguction physieals snd induction into the Aruy, The Coamnity Couneil
in an attempt to give perspective to membersz of the community sand to
. emphagize the responsibility of the cltizens prepared snd cirenlated a
petition for trensmission tc the President, The Couneil slso requested
and sponsored g visit of Sgt, Ben Furoki, #Hgt, Huroki wac at the oro-
Ject for several days, was honored by a bangmet sponsored by the Council,
and mads several public sddresses to the commmnity, Members of the
Council speak at ceremonies held for the young menm who depart for Army
service,

Other problems of community interest included representing meu-
bers of the janitorial serviece in the labor reduction of the third quarter
labor guota. The Council sponsored the Aletridution of Red Oross gifte,
discugsed the establishment of » scholorship fund, recoumended that
evacuee doators be given Civil Service status, sponsored the estadligh-
ment of a local unit of the USC, discustzed the pdvisability of establishe
ing cooperative mainess enterprises eutside the Center, presented
the purchase of uniforms for the police forece to the bdlocks end
investigated 2 lsbor dispute in the ponltry section,

The Couneil Aisenseed with the Project Pirector several problems
in connection with relocation and urged that certain time-consuming pro-
ceédures be modified to ease the Aspsrture of those lesving the Center,
It presented reguests for urgently needed repsir »nd mesintensnce, It
favored the esteblishment of a Junior College, of s mamfacturing nlant
to preduce miso, the construction of wind breake st the hospitel clinie
and laanéry rooms, the distribution of free sosp and washboards, end
additional wedical mssistance, The Project Director called to the at-
tention of the Council a mimber of probdlems in relation to relocation
and asked Couneil spoasorship of the fourth and fifth War leosn Drives,
The Council communicated with a mumber of Centers on a national meeting

of representatives from all Centers,
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Regulations governing the keeping of pets and fowl were enscted
and the eriminal code smended, Resolutions were passed making Couneil
attion binding on all Council members, reguested the WRA purchase of
uniforms for the police department and prohibiting the use of food for
any speclal group or party,

HOHWER

The Commnity Couneil, through its various committees, maintaine
od a close working partnership with the Administration, 7The comuittees
that were particularly sctive were those concernsd with relocation,
segregation, employment and reception of incoming residents from Jerone,

The Uouneil sponsored the visit of Hibutsi Maral, a speclalist
in mid-western farming, Mr, Mural gave a series of lectures on agri-
cultural possibilities in the mid-west, The gegregation comaittee
handled a major share of the burden in connection with the movement of
segregants to Tule leke, <he labor committee had a mmber of problems
involving miner disputes, employment, hours of work snd the like, The
committee for the reception of the Jerome residents worked on details
of cleaning vacant apartments, providing adequate housing space and
formally welecoming Jeromites as they arrived on Ahe Project,

The Council brought to the attention of the Project Director a
mumber of problems, It reguested that consideration be given to a pos-
sible stoppage of work in comnection with cutting of fuel, It recom-
mended that elothing sllowances znd salary payments be made in cash
rather than by check, It proposed that s series of conferences be
held between committees of the Council and memders of the Administra-
tive staff in order to improve relations and understanding of probleas,
It called to the attention of the Administration the excessive infesta-
tion of cockroaches in the mess halls, the need for additional strest
lighting, the rumor that mental patients of Japanese ancestry at the
State Hospltal were being mistreated, and the need for an old men's
home, It recommeénded that plans be made for the mamufacture of Japanese
foods, that operating and maternity rooms in the hospital be alr cone
ditioned, that doctors from Jerome be invited to come to Rohwer,

It assisted the idminietration in the quarterly population eount,
in securing compliance with Selective Service regnlations and in
selecting a site for the old men's home,

Froblems of general commanity concern considered by the Counsil
included the provision of adequate tokens of appreciation to the hospital
staff for their services to the commnity, recruitaent of additional
nurse's aldes and securing voelunsary blood domors. In conjunction with
the block managers, it sponsored s Center-wide eleansup,
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HINIDOZA

Commmini ty Government begcame operative at !Minidoka with the elec-
tion of & seven-man Council and 74 Bloek Commissioners in February,
The immediste problem was that of organisation and slx committees ine
eluding education, health, welfare, public relations, education and
Jjuvenile were established with the chairman of each committee a repre=
sentative of the Couneil and the other membere being drawn from the
block commissioners, Following the initisl meeting of the Couneil the
election of officers and the appointment of committeeg, the Counscil
was confronted with a mumber of serious problems, The strike of worik-
ors in the warchouse and the mbsequent halting of deliveriess of food
and other essential supplies was called to the attention of the Council
in April by the Project Jirector, The Counell gppointed a 15 man Fact
Finding Committee which conducted hesrings and prepared a report for
the Project Director on the labor situation, During the perlod of ine
vestigation, the Council sesumed responsibility for the operation of
those Sections affected by the strike,

A second serious situation arose when a diteh rider from a nearby
irrigation area reported that some of the Center residents had set fire
to the grass and brush rip-rap along the Csmal bank, The Project Di-
rector with members of the Community Council inspected the damage caused
by the fire and the chalrman assumed responsibility for making repairs
and recruited 75 volunteer workers,

The Council called to the attention of the Project Lirector a mime
ber of situationes within the commnity. It recommended that a sedan be
provided for transporting pregnant women to snd from the hospital. This
request was granted, It sponsored a pubdlic meeting on west coast prop-
erty problems in conjunction with the legal and property sectioms., It
assuned responsibility for the Red (ross drive which collected over 52300,
1t advocated provision of temporary hospital facilities for mental patients,
It proposed that fecilities be provided for the mamufscture of Japensese
foocds, It assumed respensibility for recruitment of esdditional murse's

aldes,

The orgenization of Community Govermment proceeded with the ee-
tablishment of several civic groups by the Council, A cemetery board
was appointed which prepared plans for beauntifying the local cemetery.
Volunteers provided the labor end Memorial Day services were held at
the cemetery site, It established a Judiecial Commigsion, considered a
FPal® labor Practice Board and discussed relations with the Zelocation
Commission., It also appointed a spegial hospital committee to provide
gifts to hospital persommel in sppreication of their services to the

comaunity.




HANDANAR

Menganar contimed to be the only relocation center lacking a
formally organiszed Compmunity Covermment, The Block Managers Assembly
composed of one representative from each block pots in the dunal
capacity of representing the administration and the commmity, Progress
¥as made in orgsnization and standing committees were appointed for
food, public works, welfare, community relations, eaploynent and ad-
ninistrative cabinet, A reeolution was presented on the rights of
nigel and Selective Serviee, The Assembly decided that materials for
wedding cakes could be supplied from the avallable quota of foodstuffs
and that the keeping of chickens and rabbits should be controlled,

The work of the Eloek Mansgers in the segregation program vas
commendable, Not only d4id those Bloeck Managers which remained at
Manganar take an active part in making certain that meambers of their
blocks were adequately cared for dut several block managers were in
the contingent which went to Tnle lake and represented their people
at that center,

The block managers and the Administration leointly sponsored a
pansl discussion on "imericacin The Meking®, It also considered
problems in connection with relocation, the C,A,C.A., standardization
of social life, manpower shortage, food complaints and representations
to the ﬂplﬂilh Comln

The Project Director brought a mumber of problems to the atten-
tion of the assembly, These included the movement of segregants to
Tale Lake, reinstitution of Selective Service, the future of Manzanar,
a report on the Washington Conference of Project Directors, housing
problems and problems of seasonal and indefinite leave,

TULE LAKE

The problea of establishing a responsible representative group
among the residents at Tule Lake was not satisfactorily eolved during
this peried., 7The confusion snd disorganization which resulted in the
Hovember incident contimed to have its effect., Some progress was
made ™t 2 final solution has not yet been reached,

A center-wide vote on the gquestion of contimuing or eanding the
gtatus quo wae held on Jamuary 11, Those favoring the ending of the
impasse won by a small majority, Following this vote, a coordinating
comnittee wes appointed from the Division of Responsible len, This
comnittee working in conjunction with an sdvisory comamittee of seven
from the project staff tackled a number of prodlems facing the Center,
These included reemployment of several thousand workers, the relesade
of persons held ia the stockade, the 1lifting of the curfew and the
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sodification of Army control, Within a short time, the back-to-vworlk
movement had assumed considerable proportions and before the end of
the month over 3800 workers were again euployed,

During February, the committee recormended the lifting of the
curfew and sppointed an Arrangements Committee which was to dsvelop
a plan of commnity organization, It also recomménded ths names of
six individnals to sct as Police Commissioners as advisors %o the
Golonial Police, Three of these men were appointed in that capscity.
It alse assisted the Administration by recommending apnointments to
key supervisory positions, It called to the attention of the Adainis-
tration petitions recommending the relesse of mambers of persons from
the stockade, It distributed the shoyu and miso regelved from the

Japanese Red (Crose,

The Coordinating Committee contimwed its work during the month
of Mareh, It becsme sppsrent, however, that there was an increasing
loss of confidence on the part of the residente becsuse of the failure
of the committee to securs the release of more persons from the atockade,
The Coordinsting Committee sensing the loss of prestige of fered 1ts
resignation to the Project Director on april 8, The Project Uirector
reguested the commitiee to continue its vork until nolicy for the
establighaent of a repressntative system could be amncunced by Washington,
The smmouncement of policy was made April 22 and the reeignation of the
Goordinating Committee was accepted as of April 29,

The nev policy provided *The residents of the segzregation center
will be invited to establish a Represemtative Comulttee, The membership
of this Representative Comaittee shall be selected by orderly, renresen~
tative, elective procedures, The members shall be selected on a
geographical basis $o represent residontial areas within the Center, shall
ve selected for fixed periods of time and the total membership of the
counittee shall not be greater than 12 persons,

Whe function of the Representative Committee shall be that of
scting as the official representative of the reaidents of the Cenmter in
commmnicating to the Projset Director its vievpoint, attitudes and
requests of the residents, in conveying %o the residents information
congerning WRA regulations and determinations af fecting them snd in
advising with the Project Direstor on matters as to which collaboration
between the Administration and the residents 1s naeded, "

Following the amaouncement, plans were made for the slection of
delegates to an arrangementis commi ttee, It wa2 preposed that each
block send two Aslegates and that block delegates conwening by wards would
gelect one membder of the arrsngementis comittes, The srrangements com-
slttee had as its function develeping a plan of government and supervising
the elections of persons to a representative comni ttee,
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. Fegponsibility for conducting the elections was given %o Civie
organizations, The blook elections were scheduled for May 18 but be-
cause relatively few blociks elected delegates, it wvas decided that
further attespts to establish s Representative Committee would be post-
poned uutil there was an indication of 2 definite interest on the part
of the residents,

The Police Commiesioners apnointed by the Coordinating Coumittee
also resigned gnd gave as their explanation the fact that since the
group responsible for their sppointment had dissolved they had no fur-
ther obligation to act in that ceprcity., The attempt to secure the
election of Police Commiesioners to replace the former body failed,

The situation at Tule lake has many complications which will in-
fluence the eventual establishment of a Representative Committee, The
block managers group uader the leadership of Clvie Organlzations has in
the past been concerned with political questions, “here is a tendoney
for this group to retain their present vested position as the primary
channel of communication and negotiation with the administration, Thelr
position is strengthened by the attitude of the falrly large Manzanar
contingent, The stockade is an additicnal facter, The sentiment is
prevelent that until the stockade prodlem is solved the residents are
not interested in establishing any type of group to work with the Ad-
minietration, 7The opinion has been expressed that such a group would be
powerless and that in the event of trouble the members would be subject

to immediaste incarceration,

It is apparent thet until additional understandings are reach
between the Adainistration and the residents at Tule lake that no or-
ganiged form of commmnity representstiom is possible,
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