BXTRACT FROM "WEEKLY INTELLIGENCE" VOL. 1 NO. 22, 8 DEC. 194L (UNITED STATES
AND PACIFIC OCEAN AREAS PAMPHLET). (CO!?MIAL)
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PEARL HARBOR: THE PLANNING STAGE

When Jap planes struck clustered U.5. warships and aircraft at PEARL
HARBOR on 7 December 1941, the enemy was carrying into effect pin-pointed
plans conceived months in advance and long cloaked in secrecy. Until
recently, little has been known of the planning stage prior to the sneak
raid on HAWAIIX.
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The first concrete intimations of early enemy intentions are revealed
in the interrogation of a Japanese Chief Yeoman who worked closely with
top-ranking Jap Kavy personnel during eritical months in mid-1941. The
prisoner, who was captured on SAIPAN, had access to highly confidential
documents as well as behind-the~scenes rumors while plans for PEARL HARBOR
were being perfected. ,

The prisoner appears both exceptionally intelligent and cooperative,
Testimony capable of confirmation from other sources checked closely.
Tactical information (as contained in “Weckly Intelligence”, Vol. 1, Hos.
2 and 3) proved reliable.

Most remarkable of the POW's assets is his memory of details, as
indicated in his reconstruction of the historic Combined Fleet Secret
- OpOrder #1, of 1 November 1941. This document, reproduced entirely by
memory, is believed to be fairly accurately transcribed, and will be
printed in full later in this article.

As a yeoman attached to the Staff of CinC Combined Fleet (Admirel
YAMAMOTO), the prisoner became familiar with Jap war games. Staffs of the
~ wvarious Japanese Pleets worked these out on a large game board. Games

were held frequently, sometimes as often as twice a month.

Prior to late August (1941), war games were held at such anchorages
as SUKUMO, SAEKI, EAGOSHIMA, and KANOYA. Close attention was devoted to
current experimental data, which was incorporated in tactics employed.
Although the prisoner insists that enemy countries were not specifically
designated during these games, the identity of possible Jap foes could
scarcely have been obscure.

During this period, the prisoner added, there was a constant inter-
change of personnel between CinC Combined Fleet and the Naval General
Staff. Men on these staffs were reportedly "definitely much keener®™ than
members of other Fleet staffs.




Final planning stages were presaged late in August, when CinC
Combined Fleet ordered all Fleet Commanders and their key Staff members
to TOKYO for further war games. Offices at the Naval General Stalf at
JAPAN's capital were found inadequate, and the games were thereafter held
in the Naval War College. The POW claimed that security measures at the
War College were woefully inadequate. Classes at the College continued
as usual; "any man with a half-official air could easily have walked in",

On 2 September the final all-important "games" got underway, with an
introductory speech to all officers taking part. Rooms wers anignoé to
the "N" Team, the "A" Team, and the "E" Team (Nippom, America, and
England) and to the umpires. The teams, composed of virtually every top~-
notch Jap Naval officer, were made up as follows:

D

UMPIRES
NAVAL GENERAL STAFP RARK OFFICIAL DUTIES
NAGANO, Osami Admiral : '
FUKUTOME, Shigeru flear Admiral Head of First Section (War Flanes
 and Operations).
YOZUMYI, Jisaku Captain Member Firat Section.
YAMAMOTO, Chikso Captain Head of Sub-Section, ?irst. sﬂct.
HAYUZUMI, Harue Commander loubor . ”
TAMURA, Saburo Conmander ; i . " #®
SANAGI, Tsuyoshi Commander y 3 * 2 " "
UOLUMY, Yoriichi Commander e » " " "
NAVY MINISTRY
TAKATA, Toshitane Captain Member of liilitary Affaim a.u-oan.
SHIKI, Tsuneo Commander oy
TOIBATA, Kurie GCommander M " office of Imtary Supply
FUJII, Shigeru Commander ' Private Secretary to Navy
linister (Admiral SHIMADA,
Shigetaro).
H-TEAX ;
COMBINED FLEET
YAMANOTO, Isoroku Admiral CinC Combined Fleet.
I70, Sedichi Rear Admiral Chief of Staff.
KUROJIMA, Kameto Captain Deputy Chief of Staff.
GOT0, Shigeru Commander Starf Adjutant.
ISOBE, Taro Commander Staff Engineering Officar.
SUGI, Toma Commander Staff Gunnery Officer.
SASAKI, Akira Commander Staff Air Officer.
WADA, Yushiro Commander Staff Communication Officer.
NAGATA, Shigeru Commander Staff Navigation Officer.
WATANABE, Yasuji Commander Staff Operations and Plans Officer.
ARTMA, Takayasu Commander Staff Torpedo Officer.
SEIMI, Ichiyoshi Commander Staff Supply Officer.
A, Kanai Commander leteorologist attached to Staff.



1t COMBINED COMMUNICATIONS UNIT (RADIO INTELLIGENCE)

KAKINCTO, Gonichiro Rear Admiral

ARISAWA, Naosada Commander
E-TRAX
SECOND FLEET
KONDO, MNobutake Admiral

YANAGTZAWA Kuraniosuke Captain

Commander.
Deputy Chief of Staff.

Gommander.
Deputy Chief of Staff.

Staff Navigation Officer.

Commander.

Commander.
Chief of Staff.

Commander.
Deputy Chief of Staff.

Commander.
Deputy Chief of Staff.

Commander.
Chief of staff.

OISHI, Tamotsu Commander
INOUE, Semi Vice Admiral
BOSOGAYA, Boshiro Vice Admiral
ELEVENTH AIR FLEET
TSUKAHARA, Fishizo  Vice Adairal
KUSAKA, Jinichi Rear Admiral
THIRD FLEET (Amphibious Forces for Southern invasions)
TAKAHASHI, Ibo Vice Admiral
ISHIHARA, Hajime Captain
SIXTH FLEEY
. SHIMIZU, Mitsumi Vice Admiral
KANOAKA, Tomojiro Captain
FIRST AIR FLEET (Carrier Fleet)
NAGUMC, Chuichi Vice Admiral
KUSAKA, Ryunosuke Rear Admiral
GENDA, Minoru Commander

Deputy Chief of Staff.
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On 3 September, officers involved studied classified material. POW
was assigned to "N* Team (CinC Combined Fleet). That afternoon, Commander
WATAMABE - Admiral YAMAMOTO's hard-working, fact-finding Plans and
Operations Officer ~ handed the POW an outline of conditicns under which
the games were to be held, and requested fifty copies. These terms, which
set forth a working basis for the games, contained the heart of the forth-
coming 1 November OpOrder #1. Kxtensive preliminary plamning was indicated.
The prisoner believed that these plans must have been under development for
several months. This was the first time that the POW realized that some-
thing of unusual significance was in the air.

On 5 September, the POW was attached directly to Commander SASAKY,
CinC Combined Pleet's Staff Air Officer. When he entered the smoke-filled
room at about 1000, he found PEARL HARBOR plans under discussion. The Japs
apparently expected to catch all major U.5, Fleet units in the Pacific in
FEARL HARBOR as well as units believed recently transferred from the
Atlantic. The prisoner was surprised to overhear that "N" Team expected to
lose one-third of the unite participating in the attack on HAWAII; one
AKAGI Class CV and ons SORYU Class CV were estimated as sunk.

On & and 7 September, the conference of "N" Team debated the best
means of assaulting PEARL HARBOR. (The POW, who was adept at the abacus -
ealculating board ~ was often used during these sessions to estimate fuel
used by ¥leet units at mying spesds). It was during this stage of
planning that Captain KUROJIMA (Deputy Chief of Staff) and Rear Admiral ITO
(Chief of Staff) differed as to the practicability of conducting an
amphibious assault on HAWAII, The cool snd precise ITO was (surprisingly)
in favor of an early landing, and YAMAHOTO was inclined to agree, but the
intuitive, tempermental KUROJIMA won the discussion by pointing out
insuperable logiatics problems. The FPOW balieves that IT0's plan was &
last-minute, improvised idea, and that - when KUROJIMA's argument
succeeded ~ the basic plan continued as originally intended.

These early sesajons, the FOW sald, seemed sonfined primarily to two
general problems: first, the details for a succeasful surprise raid on
PEARL HARBOR; and second, a carefully worked-out schedule for occupying
MALAYA, BURMA, D.E.I., the PHILIPPINES, the SOLOMONS, and Central Pacific
Ialands ~ including (ultimately) HAWAII, Neilther AUSTRALIA nor NEW ZEALAND
was apparently considered as imme diate military objectives; the Japs
intended simply to cut them off from outside help. The POW heard INDIA
mentioned only once, when some senior officer remarked "that's where
friction with GHERMANY will begin®.

The conferences {and "games”) were endsd about 13 September. The
prisoner helped carry the notes to KURE, and thence by launch to the
NAGATO, YAMAMOTO's Flagship, which was anchorod at HASHIRAJIMA. About half
of the Staff were already on board.
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On 15 September, all the Staff with four yeomen (not including POW)
Journeyed to the INAKUNI Air Group to confer with the Army. The POW
remembers TERAUCHI mentioned, but cammot recall other names. He insists,
kowever, that T0JO - then still War Minister - was not present. It was
widely rumored (but never confirmed by other evidence) that the Army
conferees at this meeting had not pmioualy learned of plans to attack
PEARL HARBOR.

The NAGATO remained at HASHIRAJIMA for about six more days. At the
end of September, the main body of the Jap Fleet moved to SAEKI. There
were four revisions of Combined Fleet OpOrder #1 while the Flagship was
at SAEKI, though no major changes were made.

On 1 November, the final printing of the order was started, requiring
almost three days to complete. Two copies were sent to the Army. Staff
officers of other Fleet units at SAEKI called for copies in person. In
all, 300 copies were distributed. OpOrders #2 and ¥3, designating Y-Day
and X-Day, were issued on 5 and 10 November, respectively.

- (Comment: The enemy naturslly uses East Longitude Time in his
OpOrder ~ i.e., the dste of 8 December for the PEARL HARBOR attack is
eorrect ELT.)

The prisoner once knew the OpOrder intimately. Over a period of
weeks, he has labored to reproduce on paper as much of the Order as he
could remember. This version is obviously incomplete and not to be
ea-pa.r.d with the original document, but in main outline is believed to

be substantially as printed. Notes in pamtheun were added by the
editor.

Flagship NAGATO, SAEKT WAN
1 November 31941

COMBINED FLEET SECRET OFORD #1

The Japanese Bumpire will declare war on the UNITED STATES, GREAT
BRITAIN and the NETHERLANDS.

War will be declared on X-Day.
This order will become effective on Y¥Y-Day.
GENERAL SITUATION
{a) Policy toward the UNIYED STATES.
In spite of the fact that the Empire has always maintalned
a friendly attitude toward the UNITED STATES, the UNITED
STATES has interfered in all the measures which we have

taken in self protection for the preservation of our interests
in Bast ASIA. Recently, she has blocked our speedy settlement

e
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of the CHINA Incident by alding the governnent of CHIANG Kai-
shek and has even resorted to the final cutrage of breaking
off economic relations. While senselessly prolonging
Japanese~American negotistions, she has continued to strengthen
her military preparations. She offers a threat to us in the
form of a concentration of her Fleet in the PACIFIC OCEAN, thus
attempting to exert on us both economic and military pressure,

(b) Policy toward GREAT BRITAIN,

BRITAIN 1s aiding the government of CHIANG Kai-shek and, acting
in concert with her Allies and the UNITED STATES, in interfering
with our program of construction in East ASIA. Recently she

has been steadily building up the defenses of her bases in East
ASIA in an attempt to thrsatem us.

(¢) Policy toward the METHERLANDS INDISS.

Although economic negotiations of a peaceful nature have been
underway with us for a number of months, the NETHERLANDS INDIES
hes been led by BRITAIN and the UNITED STATES to reject flatly
the continuance of mutually beneficial economic relations.
Recently she haas threatened the fortunes of Japanese which have
been built up as a result of persevering work through long years.

(d) The ports and the vast fertile regions of the coast of CHINA
have been ocoupied by us and most of her great cities captured.
CHINA, however, supporited by BRITAIN and the UNITED STATES, has
not yet awakened from the deluding dream of "Fight the War and
Save the Country” and is attempting total resistance to JAPAN in
the form of a "acorched earth® poliey for &ll CHINA.

While organized resistance is gradually becoming weaker, the
prevalence of guerilla warfare has obliged us to commit large
nuzbhers of troops to permanent garrison duty there., If we are
to secure decisive victory, BRITAIRN and the UNITED STATES, the
powers behind CHINA, must be destroyed.

{e) Policy toward the s@vrm' UNION.

The strength of Soviet forcu on the Soviet-Manchukuoan border
is formidable.

The USSR is maintaining a vigilent alert, awaiting developments.
However, if the Empire does not attack the SOVIET UNIOH, it is
believed that the SOVIET UNICH will not commence hostilities.
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OUR SITUATION

The Fourth Fleet has largely completed preparation in the Mandated
Islands, as has the Eleventh Alr Fleet (Naval shore-based air) at
essential bases in CHINA, FRENCH INDO-CHINA and THAILARD. The
state of repair of our ships and planes is generally excellent and
the sfficiency of their personnel has markedly improved. -

STRATEGIC OBJECTIVES

To drive BRITAIN and AMERICA from Greater East ASIA, and to hastem
the settlement of the CHINA Incident. In addition, it is expected
that when BRITAIN and AMERICA have been driven from the NETHERLANDS
INDIES and the PHILIPPINES, an independent self-supporting economic
entity may be firmly established. The vast and far-reaching
fundamental principle, the spiritual gulde of our nation, {the
"Eight Cornmers of the World Under One Roof ~ HAKKO ICHIU), may be
demonstrated to the world, To this end we will use all the military

strength necessary.
STRATEGY

The strategy to be adopted against BRITAIN, the UNITED STATES and
the NETHERLANDS will be as:directed in the Annexed Volume. X-Day
and Y-Day will be announced later,

If before Y-Day the enemy is believed to have been able to ascertain
our plans, the execution of X-Day will be made the subject of a
special order. ‘

If before X~-Day we should be attacked by the enemy, his attack will
be crushed with all available strength. All commanding officers
will act in conformance with "Strategy to be Adopted in the Case of
an Enemy Attack”.

In the case of the SOVIET UNION, every effort will be made to avoid
provoking hostilities. At the same time, every effort will be made
to insure the secrecy of our plans. If the enemy should ascertain
our plans, military operations will immediately be begun in
accordance with "leasures tc be Taken in the Case of an Attack by
the SOVIET UNION®,

Circulation of this order is limited to Fleel and Force Commanders.
These Commanders will take every posaible measure to prevent leakage
of these plans prior to their being carried out.

Precaution: Disposal of this order.
This order must be burned when no longer of use. If there is any
danger of its falling into enemy hands as the result of a ship

sinking or some other untoward occurrence, the responsible Commander
shall personally make lmmediate disposal of it.

x .
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Joint Army-Navy operations will be carried out. in accordance with tho
"Army Navy Central Headquarters Amﬁ"

A Striking Force (Carrier Task Ioma} , having the lst Air Fleet
(Carriers and Escorts) es its main element, will depart its naval

bases or operating areas about X-16 Day, and will set course, by way

of TANKAN BAY (HITOKAPPY BAY, ETOROFU ISLAND, KURILES) for PEARL HARBOR,
the base of the American PACIFIC Flest, where it will deliver a surprise
attack.

X-Day is expected to be during the early or middle part of December.

Targets for attack are airfields; alrcraft carrisrs; battleships,
cruisers and other warships; merchant shipping; port facilities; and
land installations, in that order.

From the time set by the Force Commander for the Striking Force to leave

port in JAPAM, strickt radic silence will be observed. Communications

will be via ordinary broadcast system, The code book to be used will be |
*{not certain)®?, The following commmnications abbreviations will be in f
effect: : ; ;

"Wany warships in PEARL HAHBOR®. - "“The fate of the Empire”.

"No warships in PEARL HARBOR". = "The cherry-blossoms are in all
their glory'. :

"The weather ie clear and visibility - "Climb MT FUJI®.
good in the region. Suitable for

an attack".
"The time to commence the attack = "The depth of the moat of HONNOJI
is 05207, Temple is 0520%.
“A11 forces attack®. = Climb MT xmm:“.
ete, .

The course and the disposition of the attacking units will be determined

'by the Striking Force commander,

The Commander of the Striking Force will inform the proper authorities
as soon as he determines on the course and disposition of the attacking
units. Care must be taken to avold ordinary merchant shipping reutes
and to keep the plana from disclosure under any circumstances whatever,
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Procedure to be followed in case of discovery before the attack either
by a ship of the nation againet which war is to be declared, or by a
ship of a neutral nation (including the SOVIET UNION).

{(a) In case of discovery within 600 miles of the objective by a ship
of a nation against which war is to be declared, make immediate
preparation to attack and sink it.

(b) In case of discovery within 600 miles of the objective by a ship
of a neutral nation, the ship should immediately be destained
until it cen do us no actual harm; strict surveillance should be
kept of its radio transmission. In case it should make any
transmissions which might prove harmful to us or give us reason
to fear that our plans might be revesled, the ship will be
aeized by a destroyer which will make immedinte attack prepara-
tions. .

(¢) In came of discovery by a foreign ship more than 600 miles from

the objective, the ship will be detained and radio transmission
forbidden, However, if it seems highly probable that our general
intentions have been guessed, an attack should be made immediately,
if between X~5 Day and X-Day. If before X-5 Day, the Striking
Porce commander will decide the disposition of the ship, depsnding
on the circumstances. In the case of detention of an enemy ship,
5" method will be followed,

The Commander of the Surprise Attack Force {Submarine Force), having
the 6th Fleet (Submarine Fleet) as its main element, will have most of
the submarines leave the western part of the INLAND SEA on X-20 Day to
attack PEARL HARBOR. Its entire strength will be disposed zo0 as to
command the harbor mouth. It will atiack any enemy war ship which may
have escaped from the harber. It will also carry out reconnaissance
before the attack, and if the opportunity presents itself, will carry
out surprise attacks on enemy warships with midget submarines. The
time for such attacks will be after the flights of planes have
attacked OAHU. Every possible means for recovery of midget submarines
should be considered.

Joint Army-Havy operations should be carried out in accordance with the
provisions of the Central Headquarters Agreement, The disposition of
forces will be determined by the Commander of the Advance Force
(principally Second Fleet cruisers and destroyers). The Commander of
the Advance Force will inform the proper authorities as soon as he
decides on the course and disposition of the attacking units.

The point of departure for the ships of the MALAY and FRENCH INDO~CHINA
Forces will be BAKO and the point of departure for the PHILIPPINES
Occupation Force will probably be PALAU.
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The capture of English and American troops and ships in CHINA will be
arranged by the Commander-in-Chief of the CHINA Area Fleet. The
occupation of HONG KONG will conform to the provisions of the Army-Navy
Central Headquarters Agreement and is the responsibility of the
Commander, 2nd CHINA Expeditionary Fleet. :

English and American merchant ships which are in ports under Japanese
soversignty at the time of the outbreak of the war or which are in
ports which may be taken are to be captured if possible.

SOVIET shipping is to be kept under survelllance after undergoing a
rigid inapeection.

It whould be so planned that none of our shipping will be in fore:!gn
porta when the war breaks out.

Beginning on Y-Day the Commander of the lst Combined Communication Unit
will send false messages to give the impression that the main strength
of the fleet is in the western part of the INLAND SEA.

After Y-Day has been determined, the NYK passenger vessel TATSUTA MARU,
which is scheduled to proceed to the weat coast of AMERICA, will sall;
arrangements will be made to have her return while en route. (This
was done, and Allied passengers were interned; the same procedure
would have been followed with any trans-Pacific liner scheduled to sail
in this period).

hen Y-Day has been determined, the Commandant of the YOKOSUEA Naval
District will allow as many men of kis command as possidle to go ashore
go that the number of men on liberty in TOKYO and YOKOHAMA will give a
false impression. (Anocther POW confirms this).

The Commander-in-Chief of the Lth Fleet (landates Fleet) will expedite
the attack and occupation of British, American and Dutch bases in the
Horth and South PACIFIC, acting in close cooperation with forces of
the 1lth Air Fleet in the South PACIFIC. Enemy air power within our
sphere of operations will be checked and communication between

- AUSTRALIA and the mainland of the UNITED STATES will finally be cut.

It is expected that in this manner AUSTRALIA will be isolated and
dominated completely. The natural resources of all kinds which the
bast continent of AUSTHALIA boasts will then fall to us.

(The dates for exescution of assault and occupation of various British, U.S.,
Netherlands bases were then listed in this paragraph - a few of which

follow:)
(1) GcUAM about X plus 2.
‘&2—") WAKE about X plus 7.
3) (The dates for the invasions of RABAUL and the

islands from the SOLOMONS to the FIJIS, SAMOA,
and SANTA CRUZ groups were all entered.)

=10~



13. The date for the seizure of MIDWAY is set as late Spring of 1942. The
date for the occupation of the MAIIAH ISLANDS is scheduled for
October 1942,

Herewith are two of the above referenced documents
THE ARMY-NAVY cm READQUARTERS ACRERMENT.

The object of Imperial Headguarters, Army Department and Imperial Headquarters,
Navy Department in setting forth clearly the division of duties and command

in joint operations was to promote a maximum display of efficiency. (Accord-
ing to POW, it was issued at the end of October 1941l. A resume of the
contents follows:) ;

1. The highest ranking Army officer for SUH&TR&, BORNEQ, the MALAY Peainsula,
CELEBES, and the PHILIPPINES {including FRENCH IRDO-«ML and THAILAND)
will be Pield Marshal TERAUCHX, Hisajchi. His command will be called the
Southern Amy and its headquarters will be in SAIGON.

2. Plans for escorting large Anv conwya and the plmn time and date for
lendings..

3. Agreements on Aerial Warfare Agreements on the places to be attacked by
both Army and Navy planes and on the places, dates and times of attacks

by Army or Havy planes acting independently. Agreements on the airfields
to be used, such as "XX Airfield will be used primarily by the Army and

secondarily by the Havy."
4. Supply Plans,

Plans for the supply of Army lmdihg forces to be effected by Army ship-
- ping and for the Navy's support of same.

5. Communication Plans.

-

6. Agreement on occupied t.mitoriué, citles, and resources such as, “The
BANDJERMASIN 0il Refinery will be controlled by the Havy®.

LEASURES TO BE TAKEN IN CASE OF A SOVIET ATTAGK.

{POW does not :>meuber the date exastly, but it was the end of October - and
stated in eflcet:)

"It is believed likely that we shall not be attacked by the S0OVIET UNION
unless we attack first, but in case JAPAN is attacked first, the Sth Fleet
(Northern Force) will counterattack with all its strength and maintain
local supremacy."”
YAMAMOTO, Isoroku
Commanding, Combined Fleet

11~
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AT,  Flagship AKAGI, SAEKT WAN
10 November 1941

STRIKING FORCE OPORD #1
All ships will complete batf.la prsparaticns by 20 November.

The fleet will rendmous at zm WAN. (HITOKAPPU BAY, BTOROFU
Is. EURILES). et &

Inaspuch as the plans for the coming operation must be kept ab-
solutely secret, strict security will be maintained in regard to
them, up to the tin they are explained to the crew after port
of departure In JAPAN has been cleared.

Break-down of attack plame units.

The AKAGI lst Attack Plane Unit
Unit Cormander: Lt. Comdr XX -
lst Carrier Attack Unit
Bte. (details not recalled by POW).

Fleet cruising formation
(Ineluding retiring formations)

All trensmission of messages is strictly forbidden.

Transmission and reception will both use the TOKYO fl broadcast
communications ays’oun

NAGUMO Chuichi
G

ommanding
Striking Force

Verbal explanation by the Chief of Staff, Combined Pleet of ambiguities
in Combined Fleet SECRET OpOrd §1.

(Printed version of an explanation of details not covered in the
order delivered to the High ccumdm in an informal talk.)

1.

That the coming declaration of war a@in:t ENGLAND and the
UNITED STATES will usher in a great war of survival with the
two leading naval powers of the world.

That this war is really one in which our existence is in question,
one in which we ha\w no choice but to strike with our militery
power.

That our Navy, in engaging a worthy enemy, is about to realize an
ambition which dates back to the foundation of the Imperial Navy

many years ago.

M) od B
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That the alliance with GERMANY was not desired by the Havy, but
was a project favored by the Army uhich thought it would hold
the SOVIET UNION in check. (!)

That the campaigns in the NETHERLARD INDIES and in the PHILIPPINES
will be preceded by the securing of advenced bases in THAILAND and
PREHCH INDO-CHINA. It is believed that these operations will come
off in extremely amooth order.

The Navy will be able to secure sources of oil supply swiftly
by means of these campaigns.

In connection with the attack on PEARL HARBOR, reports indicate
that a gigantic fleet, which includes the ATLAKTIC ?lcet, has
massed in FEARL HARBOR,

This Fleet will be utterly crushed with one blow at the very begin-
ning of hostilities., It is plapned to shift the balance of power
and thereby confuse the enemy at the outset and deprive him of his
fighting spirit.

Our objective, however, 1ies more than three thousand miles away.
In attacking this large fleet concentration it is to be expected
thet countless difficulties will be encountered in preserving the
absolute security of the plans. If these plans should fail at any
stage, our Navy will suffer the wretched fate of never being able
to rise again. The success of cur surprise attack on PEARL HARBOR
will prove to be the “WATERLOO" of the war to follow. For this
reason the Imperial Havy is massing the cream of ita strength in
ships and planes to assure success.

A1l of the planes of CarDiv 1, CarDiv 2, and CarDiv 5 will be
concentrated in the attack on OAHU. If there are any ships which
escape, almost the entire submarine strength of the 6th Flest will
be in command of the harbor mouth and will concentrate torpedo
attacks on them. In addition to these, thé destroyer strength of
(DesRon 1) will be deployed in a screen (mainly for night attacks)
and the fast battleships of BatDiv 3 deployed in a fourth echelon.
If the main force of the enemy fleet should escape from PRARL HARBOR
and make for the open sea, it will bo waylaid by the Hain Body of
our fleet.

The midget submarine unit has been studying and training at the
KURE Navy Yard with the CHIYODA for a yeusr and a half, but it is
still too much to hope that it has reached a stage of perfection.
In any case, the crew members are supremely confident. The 6th
Fleet will attempt to use them in attacks within the harbor.

It is clear that even Af AMERICA's enormous heavy industry pro-
ductive power is immediately converted to the manufacture of ships,
planes and other war materials, it will take at least several months



for her manpower to be mobilized against us, If we insure our
strategic supremacy at the wery outaet of the conflict by
attacking and seizing all key points st one blow while AMERICA
ia still unprepared, we can swing the scales of later operations
in our favor,

8. Heaven will bear witness to the rightecusness of our struggle.
It is hoped that every man will exert his full efforts toward the
realization of the objectives of this holy war by detemminedly
carrying out our original purpose, in the full realization of the
unparalleled opportunity which this war offers.

Communications Plans.
(PON doss not know about these; no details.)

Supply Plans. ({outline) ;
The Neval bases of YOKOSUKA, KURE and SASEBO will be rear supply

bases. BAKO, PALAU, TRUK and OMINATO will be forward supply
bases. In addition to these, supply ships will bs sttached to

each fleet.
5 Hovember
Combined Fleet SECKET OpOrd #2
Y-Day will be 23 November.

10 Havmbtr
Combined Fleet SECRET Opord #3
X~Day will be & December.

'Burh;g the actual attack on PEARL HARBOR, the prisoner remained aboard the

KAGATO in the Empire with the Flag of CinC Combined Flest. Details of the
Carrier Task Force which conducted the raid are lnoun from other prisoners and
from documents. See, for example, the chart of lst Air Fleet movements as
reproduced elsewhere in this issue,

The TF sortied from ETOROFU TO, in the KURILES, on or about 27 November
{ELT), and headed eastward under a heavy front before turning south to the
attack. The composition of the Force, which was commanded by the late Vice
Admiral WAGUMO (CinC lst Air Fleet) is fairly well established. The enemy had
six carriers: KAGA, AKAGI {(CarDdv 1) SORYU, HIRYU (CarDiv 2} SHOKAKU,

ZUIKAKY (CarDiv 5 less HOSHO); two BBs: EIYEI, KIRISHIMA (BatDiv 3, less
KONGO and HARUNA); three cruisers: TONE, CHIKUMA (CruDiv 8), plus ABUKUMA;
elementa of DesHon 1; and about twenty subs.
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(Comment: It is of interest to note that all six carriers and both battle-
ships participating are now identified as sunk, plus the CA CHIKUMA; the
majority of other units involved are aleo belisved sunk or severely damaged,
although definite identification is not yet possible).

One of the Japs' chief headaches during the sortie was the fueling
problem. One well informed prisoner who was a CPO on fueling detail
described emergency measures required to keep the speedy SORYU and HIRYU in
fuel. These two ships were fueled daily, and drums carried as supercargo
were unloaded by bucket-brigade when the fast dash to the plane~-launching
point was begun. At that, the SORYU arrived back at KURE with only 95 tons
of oil in her tanks. AOs coming alongside the TF to fuel units had
considerable trouble, and visibility was so bad that "towing spars® for
position keeping were almost constantly in use,

At the time of the raid, considerable information was derived from
documents taken from crashed planes and a beached midget sub.

Reproduced on the following page is a proposed track chart of a midget
sub which had planned to transit PEARL HARBOR but apparently failed. This
sub beached itself the following day on the opposite side of OAHU, and one
cf the two crew members was taken prisoner. little was learned from the
POW, but it is believed that the sub was damaged on a reef near the entrance
of PBARL HARBOR, putting sound gear out of commission and forcing retirement.
Subsequent examination of this sub's torpedo tubes indicated that an attempt
had been made to fire torpedoes, but launching gear fouled.

The original chart, too frayed for reproduction, was evidently a U.S.
Navy H.O. chart, with detailed mavigational data carefully tramslated into
Japanese. Rough notes were scribbled on the chart, in some cases too
illegible to translate. On the reverse side were further notes on naviga-
tion, ete. The sub also carried a rough profile of the PEARL HARBOR
skyline. The mission of the sub was both attack and reconnaissance. The
KANA code as shown on the chart is similar to codes recovered from aircraft.

At least thres Jap midget subs were lost by our counter-actions at this
time. One sub actually entered the harbor; it suffered a direct five-inch
shell hit, and was thereafter rarmed and depth-charged beyond recognition.
The Japs admitted ths loss of five of these undersize subs.
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