
BITRACT FJ:l'llil · ;r IIITELLIGINCJ" VOL. 1 IO. 22, 8 DI.C. 1944 (UIITBD ST.A.TBS 
ARD PACIF'!C OOEAI AiEA8 PAMPBLEf). (COIPmBll!IAL) 

en Jap planee et.l"Uck cluat red U.S. warships and aircraft at PEARL 
RAml>R on 7 December 1941, the en-,, waa carrying into ettect pin-pointed 
plans conceiYed ntbs in advance and long cloaked in secrecy. Until 
recently, little hae been know or the planning s-tage prior to the sneak 
raid on HAWAII. 

The tire\ concret. int ticna of -.ri,- en ,r intentions are revealed 
in t.he interrogation ot a Japaneae Ohiet Yeoman who •orlted closely with 
top-ranking Jap I :vy peraonnel during ~ritical ntbs 1n mid-1941. Tb• 
prisoner, who 11aa captured on SAlPAB, bad ac~a to highl.T cont1de-ntial. 
documents as •ll as behind-the-scene• rurnora whU• plans tor PEARL BARBOR 
were being perfect d. · 

Th priaoner appears both.except,ionall,- intelligent and cooper tive. 
Teetimony cap ble of confirmation trmn 0th.er aourc checked closely. 
Tactical into tion (as contained in uwee1c17 Intelligence~', Vol. 1, Mos. 
2 and .'.3) proved reliable. 

ost. remark.able ot the POW'• asaete ts hie r, of details, as 
indicated in his reconatruction of the biet.ortc Combined neat Secret 

- OpOrd r ll, ot l oTember 1941. Thie document, reproduced entirely by 
17, u believed to .be tairq ccuratei, tranecribed., nd will be 

printed in· tun lat.er in thia art.icl • · 

le a ,e ttached to the start ot Cine C<Dbin d Fl t. (Admiral 
?AtUMOTO), the prieone.r bee • tart\iliar with Jap war ea .. -Statte ot the 
v.arl.oua Japanese Pleeta worked these out oa a large g · · boarfl. 
we h 1d trequentq, smneiUttta as oft.en aa twice a month •. 

Prior to late August. (1941), war g s •er• held t such anchora • 
u StJIOl((), SAEII, lAOOSHilfA, -and lAIOYA. Close attention waa devoted to 
:current expe.rimental <lat.a, 'Which was incorporated in t,actics employed. 
A.lthough the pr1 oner wists that eneaQ" countries wre not :epe.citicallr 
designated chlr.ing t.b • games; tbe 1dent1t:, ot possible Jap !oee could 
scateely have beWl obsc~~ 

During thia period, the prisonv added, t.h•~ 1lfl8 conetarlt int.ff­ 
. change ot personnel between Ci.DC Combined Fl et, and the -aval .r~ral 
.· Start'. Ken on these st tte were reportedly 0de!1nitel.y' much keener" than 

. eillber& ot other Pleet statta. 
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Final plamdng stages were presaged lat.e in August, when CinO 
Combined 1lee\ ordered all Pleet Conuna.miere and their keT Staff mG:IWIDr& 

to TO&to for. turt.hv war g •• Otticea at .the Naval General Starr at 
JAPAN'• capital were found inadequate,, and t~, gamea were theres.rt.er held 
in the lnal War College. Th• .Pa claimed that eecurit:, e urea at the 
ar College were woetul.J.y :bmd.equat4t. Clas.sea at th• Coll~&e ce>ntlnued 
u u ual; •any man with a halt-o.f'tic.ial air. ~ould aaily have walked 1nu. 

On 2 September th final all-importallt a eatt got underway, wit.ban 
introductor7 ape.ech to all otficen, t.ald.ng pari,. Rooms were assigned to 
the "Nu Team., the JkAtt Team, and the "&" Tesm (l,ippon., jpterica., and 

· !ftg]ad) and to th• umpirea. The , eompo ed ot virtuallJ' tnery top- 
notch Jap a'Wal otticer, were de up u tollotr•: 

lJMPIRES 

AVAL GEBRA.L STAPP 

HAG.ANO, Oa 
FOKU'Dll, Sbigeru 

. uozma, J1saku 
?AUA1ro'ro., Chlkao ·mzma, HaNo 
fAJttJU. Saburo 
S/JU(ll• f•~hi 
U<$0Ml,, Toi-11cb1 

IAVY lflltSffit 

tAKATA, 'loahit&H 
SHIK-I, Tauneo 
TO.DATA, Kurie 

· FtJJII, .Shigeru 

1-T!AII 

· , eommm rtm 

tA1Wi01'0_ Isol'Oku 
11'0., Selichi 
1.UBOJDIA,, Kameto 
GO'ro Sh4-l"U . , ""5• 
lSO&I, taro 
SUGI, Toma 
SMAil •. ~ 
WAOA, tuehiro 
BA.GATA, Shiget"II 
lfATAIAJB, Yuuji 
UDIA, ! a7aau 
SEDll, Ichipehi 
OTA,lanai 

BAIK 

Admiral 
Rear Admiral 

Captain 
Captain 
c~v 
Ccmmand.­ 
Ooriaiandel" 
c~:ua,def'· 

Capt$ 
Comunder 
Gv-••·der 
Commander 

Admiral 
Bear Admiral 
Captain 
Commander 
~ 
Commander 
C ·er 
Commander 
Oomander 
COWlwtder 
Commander 
Commancter 
Coaauldl'I" 

If .ad of Fil"St Section (fiar Plan• 
· - · and Opsrat.ione}. 

lfomber Pint,, S ction • 
~ ot Sut►.-8.ction, Fir.at Seo.t. 
ttem'ber " " tt n 

tt tt n ~ ~ 
·e ... 

"' - " 
fl " tt 

lleinber ot Military Attains Bureau . 
-,,.;. 11. # 

:~,. :, O.ttice or f;lll1tary Supply 
Pri,V:ate Secretary to Navr 

Minister (Admiral SBlllADA, 
Shigetaro). 

Cin.C (k)mbined Fleet. 
Chief ot Staff. 
Oeput7 Chief of Staff. 
Starr Adjutant ... 
Staff :Engineering Ott1cer. 
Staff Cumer., Officer. 
Staff Air Ofl'icer. 
SWf COJDMUnication Otfic•r. 
Statt Baviga'blon Ofticer. . 
St.art Operationa an4 P'lane otticer. 
Staff Torpedo Otticer. 
Statf Suppl,Y Otfieer. 
Meteorologiat att. ched to Sta.t..f. 
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lAIUltom~ Gonlchiro Rear Admiral 
.ARISAIA, .Nao ada Coaimartder 

B-mA'II 

SBCOUFLIET 

ltOllXi. Jfobutake A<ild.ral 
!AKAOWlfA,ltui-anceuke Captain 
OISHI, TAmotalt COJl'JMOder 

l'Outml PLDT 

Commander. 
l)eput:, Chief ot Staff • 

DOVE, Semi 

Fl~ ft.E&T 

l«}S03AYA, Boah1ro 

ltBV1Wffl AIR n.ESf 

TA!AHASill, Ibo 
r.stmlARA~ •~1:ime 

$XUS n.D1' 

SlfilfJZU.,, Uiteumi 
KAIOAtA, Tomojil'o 

IAGUIIO, Chtd.eni 
KUSAltA, ~uke 
GI!.IIDA, inoru 

Vice Adndral. 

TSUIAIIARA, IH.ahizo 'lice A-dairal. 
KUSAIA, J.ini.Chi Rear Adrn1ral 

A-fl;AM 

·THUD n.nY (Amphibioue Fore• tor Bout.hem invasions) 

Vice Admiral 
Captain 

Vice Admiral 
Captain . 

FIRST AIR ftJtET· (Carrier Fl•t) 

Vice Admiral 
Rear Adtur-al 
Cofmand r . 

00l.tll18.llder. 
Deputy Chiet ot statt. 
Sta.ft Ravigaticn Officer. 

Oaamander. 

Ccmmandv. 
Oht-,r ot Sta.It. 

Commander. 
Depu\cJ' Chief ot statt. 

Co.riwander. 
Deput7 Chief ot start. 

Comnander. 
Chief ot staff. 
V.put7 Chi.et of $Wt. 
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On.) September, ott~er• imrolTed e'tudied elaaei.tied terial.. 
was assigned t.o 9: Team (OinC Combined.Fleet.). Th t. tt.emoon, Commander 
ATAHABE - Admiral Y.All0010•e hard-JtOrld.ng, fact-finding Plano an4 

Operationa Officer .... handed the row an outline <>t conditions under which 
the · were to be held, and requ•t.ed fifty copies. Th se terma, which ••t forth rking basi• tor the g . •, contained the he&n ot th• forth• 
co g l ovcber Op()rder Ill~ lb.t-..ive prel.1111nary planning waa indicatttd. 
Th• prisoner b•lleved tba\ these pl must. 1bave been under development tor 
•weral the. Thia was the tint time that. the PO realised that SClM- 
tbblg ot unu •1~• in the atr. 

On .5 Sept , , the POI was t.tacbed dinctl.J' to Commander SASAKI, 
CblC O Mn d Pleet• e Statt AiP Otticer. tfhen he ent;ered the emc,ke-filled . 
l"OCJll at about 1000,. he found PEARL IWB>R plamJ under. dacuaion. The Jape 
apparently expected to oahb all. jor tJ.,s, Jl'l.ee\ un1'a 1n the Pacific h 
PEARL ff.ABB)ft u •ll aa unite bellwed recently' transferred from the 
Atlantic. '!'be prisoner was urpriaed ·to .Clfflilear· t.bat "ff" Tea expect.-4 to 
lOM one-third ot · the unit.a parUcipating 1n ,ti. at.tack .on lfAWAit; one 
BAGI Clue CV and one SOR!U Class CY were eatimat d aa aunk, 

On 6 and 7 September, the coater.enc• ot "tfff Teaa debated the beat 
11e1me of usault!Ag P&BL HARBOR~ (!he 001f., who wa& adept. at the abacu ... 
ealculat.ing board - was often us•d d.uring then ••••ion. to eatimat• futtl 
ued b7 Flefit. unite at; varying a,peed8).,. It. waa dur:f.nJ tbi.e •t~ of 
planning that Captain I.UROJDA (Deputy. Chief ot Staff) and R.ar ldairal 110 
( Chief of Statt) dittered as t.o th pract:icabillt7 ot conducting an 
amphibious aaaault on tu AIJ;. The cool and precise ITO as (surprisingly) 
1n t or of an earl.7 landing, and '!: om tfU inclined to gree. but. the 
1.n.tu:ltiYe, tempermental lffliOJ'lUA won t.he daQU8eion by pointing cu~ 
inau.perable logia'ti pl"Obl • The POW bet;:iMU that; I!O·•s plan a 
l t inut•, improna•d idea, and \bat. - when IUROJlMA • ogwnant 
euc°"ded - the basic p1 c:ontlnued u or.1g1nall.7 intended, 

Thea• early esaions, the POW eaid, s~ contilied pi-imarilJ' t.o two 
general problems: ti.rat; the detail• !or a su.cceaatul eurprhe raid on 
PSABt H.UlOOR; and second, carefully workeu-out schedule to%" occupy'ing 
IIALAIA, BUiltA, O.E.l., the PIIILlPPl'.SBS, the· SOtollONS, and Central Pacific 
Ia.lands - including (ultimat.el7) IWUII. either AUS'l'RALU nor liBW ZJ'W.AND 
• apparent.1¥ considered as 1mmt di.ate mi.lit.art object.iT-ea; the Jape 
int.ended simply to cut off from outside h•lp. Tb FO . heard nmlA 
mentioned only once, when • · aeni.or o'ftic4Jr l"flm~Bd "that'• ~ 
friction wit.h OlffliWtt will begin". 

fh• contffencu (and ttg&D,.._tt) were ended about 13 September. The 
priao whelped ca"7 the not, • to KUHS, and thence by la'lltl-ch io the 
AGATO, ?AJWroTO ts Flagship,, which wu an~red at HASBIRAJIIA.. About halt 
ot th• Stall~ all-eady on board~ 
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On 1_5 Sept bar, all the Statt with tour J"GO (not 1nelud1ng POW) 
j~yed to the AKUB'I Air GNup to confer witb the An:,.. the 
remellbera ff!W:JCJII ti.Oiled• but. ca&ll10\ recall other ._...... ft& wiate, 
however, that. !OJ() - then •till ar ln1$tttr •- was not. preaent. It. w 
widely' l"l,UllONd (but never contlnled by oth r evideno•) that. the A'ff/JJ' 
conferees at. thi8 mee'ting bad not prev'iou l.r learned or pl to attack 
PlWlL J.WB)JL. 

The IAGA.'ro remained at BASHIWlltA .~r about ix more da,a. At. the 
end t1f s.~, the main body' ot ~ Jap n t moY-1 to SABII., Then 

.. ••re tour reviei.Ona ot :1ned Fleet. OpOrder 11 whil• the Flagship was 
a.t SABIX, though no jor Chang were, de. 

On l Nov I",, the ti-.]. print.ing of th• orcle:r waa tarted., Nquiring 
almost thN daya to coaaplet.e. Two eopiu were ent to the A.r:1DJ'. Staff 
otticen ot other Pl• t unite at. SAEll eilled for copies :1n person. ltl 
all, .300· · opi •re diatnbuted.. OpOrden, 12 and {l'J, d:Ui ting -!-Dar 
l-l>aT, wre ia•ue4 on 5 and lO •~, reapectiv.:ty •. · 

(C_outn.t: · The •neaiJ' naturally uae ·' t. Longitude Um.• 1n hia 
OP:,rdff - 1 .. e .. , tlle dat.e ot 8 O.Cebv .to? the P.SABL HAaa,R, att.aQk ifJ 
correct BLT.) · : . . 

The prisoner once kt•• the OpOrder int . t.ely ~ OV•r a period of 
weeks, he bu labored tc reprodUe.• oa pap r aa ot the Order ae he 

· could ~er. Thia v rai.on 1s obvioua:i, incompl•te and ,not. to be · 
compared. with the orig1nal doc t., but; 1n in Olltline 1s believed to 
be aubatantiall,y aa r,z-int4td. Notes in pa.renth8Ma ••re dded by the 
editor .. 

.. , .... i_' ' j 

· Flag9h1p HACa!O• SAE£? AN 
l Novemb r 1941 

OOMBIIED FLEET SECRET OPORO fl 

The Japanes Empire will declare wa-r on the UNITED STAffl:t CREAT 
BUTAIJI and tche RE~. . 

· . ar will be declared OD .1-Dq; 

Thi.a ol'der •ill become ettec~ive on 'f-Day. 

GUfflRAL Sl'ltfAT!Clf 

(a) Policy toward t.b UHI'im> 81'A1'BS. 

lb ap1te of .the tut, that the lntpire baa alwaya · aintained · 
a .friendly atti.tude toward t.h UtllTEO STATES, the UN:rfED 
STA.Tm has inte-rfered in all the m ure which have 
taken bl eelt prot.ectim tor the prbe:rvat.ion of our intel"este 
in Sa.st ASIA.. Reo.eutJ.T 11 b hU blocked our apeed7 settlement 

., 
. l 

.•. l 
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ot the CHI?fA. Incident· by aiding the govemment. ·· ot CHIAIIG kt­ 
ahek and bu even resorted to the .t!nal out.rage ot breafd.na 
off economic rela.tiomt.. tlbile: aenselea.aly' prolonging 
Japa.MSe-American negot;iat1~, she h84I · cont,.!.nued · to et.Nilgthen 
her mil.ita17 prepai-at,1QJUS. ~P• otters a \breat to us in the 
form of a concentration of her Fl-.t in th PACIFIC: OOEAI, \hue 
attempting to exert on us ~tb econond.o &nd milltuy prMa~. 

(b)- Polic,- toward GDA'f BRffAffl. 

B!UTAD 1• aiding the goveJ"Mlent ot OHIAOO ltai-ahek and, acting 
in conce-rt with her Allies :anr;1 the Ult!Tm SftTBS:, in interfering 
With our progr of conetruo~ion inlaat ASIA.· Reoently ehe 
nae been steadily building up the defenau of' bar bases in East 
ASIA in an at.i.empt to ibrea~~ ua • 

(d) 

. ' 
(c) PolicJ tc.ard th• DfflFJU.A.ffl)S INDUS .. 

Although economic negoti.at1ona ot a pqce!\tl n ture have been 
underway with u• to~ a l'Wllber of mentbs, the UfflBRLAIDS :WOIIS 
baa boen led by BRITAll and :t.b• UIIffD ST.A'l'IS to reject. tlatl,­ 
·the continuance or ntually '.~tioial economic :r.elat!ona. 
Recently she ha• threatened ·.l.he tortunea ot Japane•• "'111cb have. 
be-.n buUt up as a result or pe:reeYerlng -.,rk tb?ough long years. 
The porta and the vast fertile regiona·ot the coaat of CSIIA 
h fV'• beeo occupied by ue and JnOsi ot her great. citiee eap.ture4. 
CftlliA,, howver, ~ .b., BRXTAlH and the UIITID STATES, bu 
not pt awakened fn>a thfl de1Uding dreUl ot ."Pi~ ihe War and 
Save the Country0 and 1a t;\tmpting t.ot-1 nsiatance to .JU.'Al in 
the tol"II ot a ttacol'Ched eart.,b• polic., tor all CIIBA. 

ile organised .ft4iat.anc. ia: graduall.7 ~ weaker, the 
prev&lencte ot guerllla fare has obli,ged us; to· ·comit large 
m:imben of t:roopa to permanent. garrison duty ther •. It• are 
to ncUN deda,lv. victort, BRITAIR &Qd the UMiftD STAfBS, the 
powers bebimi CMBA, muat. be deetcro,ed. . 

(.) Poli.ey toward the oovnir UWIOI. 

The atrength of· Soviet torcea m the .soviet...fianehukuEl8D border 
1- tonddabl•~ . 

The USSR ie u1ntain1ng · ·. v1$Uent. alert, awaiting deYelopmenta. 
ffanve~, if the Bmp,ire .,._ net: a\tack the SOVIET tmIO!f, it. 1a 
believed that the SOVIET WI-Off will not commence hostiliti:es. 

-6- 
l~ 



otm SI!UATlOI 

!he PoUl"th Pl•t .nae larg ly oomplet. d prep r t1on in the lfanda\ed 
lal.anda, as has the Eleventh Air l'leet (Na~ l &hore- . ed air) e.t 
• aential base in OlIDiA, FRmH3f IJDO-CHINA d TH II.AND. Th• 
et-ate ot repair of our ships and plantta is gene-rally exe.Uent and 
the e.tticienc,- ot their pvaonnel has ~.dJ.T improved. 

STRA'l'EGIC o&l'EO'tIV&s 

To ~!n · lTA aid ICA front Gr.-~w !aet ASIA, d t.o hut.en 
th• nt.tlment o~ the CHDIA lnoidenfi. ID addiiiou, 1\ 1s expected 
tba" when lltITAlll and AWl?ICA ha.Ye been drivell from the MITHEBLAIOS 
Dlll&S and the PalLIPPntES~ an independent •elt...auppo"ing -,conomic 
et.ity b f1rml7 e tobllihed.. · !he vast and far-.i-.acbing 
tundamntal princ1p1e, the· epirit.ual. guide of our nation . ( tb-e 

1ght Com•ra ol th orld Under One Root ... HAHO IOHmt · be 
demonetrated to the world. To this end we will use all the military 
•trength nee ary, 

fh• trategy to be adop . d againBt BlllTAIH' the rrm ST.Ai'ES ~d 
the HfrJlmRLAIDS will be a t'd:1rected in the Annexed Vol ~· lt....J)a.y' 
and t-Da., will b• announced later. 

It b•f ore· .'!'-Da7 the enei'n1'· is believed to h ve be able to ucttrtain 
our pl.ans., t.be · xecut.ion or X-.Da7 will be made the •ubj.ect ot a 
epecial order.. · 

U b tore X-J)q should b ttac.ked by th.e · n-,, his at.i.ack will 
be c1'1lehed with ill aYailable •~rengt,b ... All commanding ottic•n 
wiU act in conformance wi'11 Strate to, be Adopt«! in the C e of 
an En-.,, Attack··" 

In tti cu♦ ot the SOVffl ·tJKIOB.,. f!Rory · ttort. will be made to ~oid 
proYOking ttoatili\ie • At. the a time., every ett~ "1.ll bec 4• 
to 1nsure · t.he •~ ot our pl.Gla. It the c-,, abould asa~ 
our plans, military opel"ations will 1mmediatel7 be begun ill 
eeordance nth ~vu to be Taken in ~ caae ot an At.-tack bY' 

t.he sovm UNION". 
Circulation of thia order 1a llllited to Fl.eet and Force Oommand•re. 
Thea Co d rs will t.ak eveey posaible tzleuure t.o pre'f'ent leakage 
of thee pl.ans prior to their being e.an-ied out. 

Pree utioni Dlspoaal of th1a order. 

Thi& oi-d•r m t be bumed When no longv or us • U there ia any 
danger ot ita talling u.to ~:, hand# as·tbe :esult. ot a ebip 
ainkin or eom other untoward occurrence, the responsible · · · er 
ahall peraonall.T make di.at• diapoeal. of it. 
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Combil'led Fleet. .SECRET QpOrd fl 

AfRDP VOLUMI 

1.. Joint A.rmt-BaY7 operations will be ea:rried out in accordance with the 
"M'mJ' Navy- Central Headquarters Agreemen\tt. . 

2. A Str~ing Force. ( Carrier Tuk l'ol'Ce) ,i h Yirl · the lat. Ail" fleet. 
(Carrien, and Esc:orts) as. lte a1n el · nt, will depart its iaval 
buea or opora~ areas uou~ X-16 na,, and Ifill fft, course., . by way 
of TANKAN BAT (HnOKAPPU BAY, E'l'OROFl'l ISLAW, lUBn.ES) tor PEW. HAIOOR, 
the. ba&e. or tile :Amerian PACIFIC .Pleet, where ·1t will deliver am-prise 
•t.~k. ' ' ' 

l-Dq .a a:pected 'to be daring' \be ·.arly 01!" ld.ddle part. ot Oecembe. 

,3. Targets to:r attack are airfi.elda; airQr&tt carrtera; battl•hipa, 
cruisera and othe~wa.rahips~ merchant. abipp:tng;. port taellit1••; and 
land. tnetallatiomt, 1n th t cr@r. · 

___ , 4. From tm, tiae set by the Pone Cot1Ull&flder tor the $triking fore t.o leav• 
. port 1n JU'Ml, etrickt. radio allence will be oba · ned:. · C · 1cat.1one 
wUl be via ordina17 broadc:aet .syatem. The eode .boo to be used will be 
tt(not c-e:r-t.ain)". 1'h .following co~t.iona abbr.eviatione llill be in · i 
etteet.: 

;. t "llanJ' warabips in !>EARL IIAIUDl", 

. "Ro w r&hi))S _ in PEMtt, · {W100B11• ·· - _ ~• chen-y-bloss 
· tb•ir glo17u. 

•'the ft&th.- i8 clear and viJtibllit-7 - 110uab. Jff FUJI1l ~ 
good 1n the ngion.. Suit.able tor 
an attack". 

8The time to ,~'Ollllil!tnce th• ·tt.a-ck 
1 os~rr •. 

are 1n all 

- n!be depth of the- .-oat o! HONOOJI 
ple is 05201l « 

- ·UQllmb BT liIITALU ff .. ,~. ' .·•·} 

5. 'i'h• eours• and the dupositlon of the at.tacking unite ill be determin•4 
· by the Striking f-oroa commander. 

the Cor.imander ot. the Strlltm-g torce will W-o th• PNJper authorit.iee 
as soon as he determines on th• c.oun•·and dlopeaition ot th• at.tadking 
units. Care mw,t be taken to avoid ordimlr;)' merchant shipping routes 
and . to keep the plans from dieclosure _ under aw, eireumat.aneee wha.tw•r-. 
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6. Procedure to be followed in eaae or diseoirery before the ttaok either 
b7 a ahip of the nation ~ainet which wv ht to be declared, or b,1 a 
eb1p ot neutc:ral nation (including the sovm UNION}. 
{a) ,In c-aae ot diseonr, wit.hill 600 ·Jlllle• of th• object1v• ·bJ' a ship 

o.t a naUon ainat, which war i.a to be declared., make tmm.edia,t.e 
preparaUon to t.ue'k and -sink it. 

(b) In ease ot 41.acover., within 60() iidlea ot the objectiv• by a abtp 
qi' a neu'lral natioa, ihe ship" herald diat•l.v be detained ' 
until it can do ue no aetual h . ; atricf. sqrvelllan~e should lMt 
kept ot it.a radio 1,ransr:da .ion. 1n cue it should make a,;r, 
transmis•iona 1'hicb .might, prove haft\M to Uff or give us r-&tu,tOn 
to tear that. ov plana might be revealed, the 8hip wUl be · 
eeued b7 a 4Mtrop:r wh1ch will mak• diate attack prepara- ~. . . 

( o) In ou• ot diaeover,- by a for ign ship more than soo miles tro 
the objective, t hip wlll be detained and r dio transmieaion 
to:rbidden. Hoaver, 1.1' it. ae · highly probable that. our gen ra.l 
int.ffltions ha . b · gueo-ed* an attack &hould be mad · :tmmed1&telf, 
it between X;..S n :r end 1-»ay... If before X-5 Day, the Striking 
Poree comma.iider will decide the d;ispoait-ion or the ship• d pending 
on the circ tanoea. In the cas.e of' detention ot an en-em,- ahS.p, 
'-"IJfl ldt.hod wlli be followed. 

7. 111• Co~r ot the Surpl"iee At.tack Force {Submarine Forcee), having 
the 6th Pleet (Su~ Fleet) as ita am •l•ent, will have et. ot 
the subntarinea leave th• wst•m part oft.he DI.AND SEA on X-20 Da to 
at.tack PEARL HA!B)R .. Its entire etrength will b disposed so to 
comsnand the hari>or mouth. It will attack an, ene117 war ship whieh may 
bav caped f th harbor. It 1dll al o carry out reeonnaia ance 
betore th-e attack,. and i! th opportunity present.a it.self, •ill carry 
out au.rpriae attacb on enemy warships with midget au rinea. !he 
time tor aucb attacks 1f1ll be aft.r th• tligb.ts ot plan• have 
t.taeked OAHU. Every pouible me tor recove17 ot midget submarine.a 

abould be conalde~. 

e. Joa°' Amy-Navy optr~~ions should be carried out. in accordance with \he 
proviaiona of the Oentnl. Be dquarte:ra Agreement.. The d.ispos1tion ot 
te:rc• will b• determined by the Commander ot the Ad'Vmoe Force 
(prineipaU, Second Fle6t. end.sere and des-troy-era). The Commander of 
the Advan1,1e fOl"ce will Worm the proper antboritiee aa oon u he 
._eidu on the cov.se and dbr-poait.ion ot the at.tacking units. 

the· po.int. or dopari.ure tor the ships of th• ALA? antl FRENCH nmo-,.caDJA 
For¢ee 1fil.l be BAKO and. th pc)Ut\ of depart.we tor the PHltIPPDJES 
Oc~upat:ion fo:rce will probab.l.7 la PAUU. 
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9. The capture of Inglish and Amerioaa troop and abipe 1n CEIRA will be 
arranged 07 the Comman.dft'-in-Chi tot th OBDA Area neet. The 
occupation ot HOIG IOIO will confOl'Dl to the provision& of the Arm,--Navy 
C•ntral Headquarters Agreaent and 1a the re ponaibilii;y ot the 
Co ander, 2nd CHDA B:x;pedit.1onar;r fleet.. 

10. English and American merchant. sbipa which are 1n ports 'Qnde-r Japane 
ov•re!gntr at. the time ot tbe outbreak ot the_war or whiob are 1n 

port.a which may be taken are to be captured -u·po aible. 

OOVItl' shipping is to be kept. under surft'illance after undergoing a 
rigid inapect!on. 

I\ whould be so pl.armed that non• of our· shipping w1U be in foreign 
ports when the war breaks. out. 

11. Beginning on t-nay the Commander or the lat. C<»abined Communication Unit 
will aend talae llle-8a gee to· give the :1mP~s1en t.hat. ~• main strength 
or th• _fl.eet ls in the wes.t.•m part. of the 11.lJJIJ> S&, 

Ut..r I-Oq hae been determmed1 the NB passenger vesael TATSU'?A MARV, 
which~ acbeduled to proceed to-the ireat. c<:>ut ot AMERICA~ will aall; 
arrang .nt will be mad• to have ll•r re-turn while en rout,e. ('thia 
waa done, and 4lli•d · pasaengen were int. med; th arn.e procedure 
would have bffn followed with an,v ti-ans-Pacific liner scheduled to aail 
in th1e perl.od). - 

fflleri t-Da.y- haa been detMmined. the ~mmandant of the YOtOSDI.A laval 
Diatric-t. will allow a many · ot ,bis command ae possible to go uhore 
ao that. the number- of en on liberty _in "!DltO and YOKOHW will gi~• a 
tal.$e impression.. {Another PO confirma thie)" - 

1.2. Th-e Coll11landar-in-Cbi t ot the 4th J'l,eet (lilu.ndatea Pleet) will a:pedite 
the attack and eeeu tion ot Brit.~, American and Dutch bases in the 
lort.h an<i South PACIFIC,- cting 1n cloae Coopel" tion wit.h forces of 
t.h• 11th Air Fleet in th South PACIF.IC. In.,- ail" po119t" within our 
pher ot operQtions will be cheeked and oommunica.t.i.on bet.we• 

AUSTRALIA and th• mainlaait ot the wrrED STATES will f"inall.T be cut. 

It ie expect d that. in this manner AUSmA.tlA will be 1s_ola:ted antt , 
dominawd compl.et.i.,. .. The natural resQcure-e ot all kinds which t.he 

.t oont.inct. of AUSfttALIA boasts rill t.hen tall to us, 

(Tl'l• dates for aecution ot aesault and occupation ot various Bl'itlsb, U .. S., 
NetMrlands bases weN t.hen listed in tbu par graph .. & £ew ot •hi.eh 
!ollcnn) · · 

(l) 00.AM about X plue 2. 
(2
1

•-))_ 11AKE about. X plus 7. 
( (The dat.u tor ttw invuions ot WWAUL and the' 

isl.anda trom the SOLOlfONS 1.o .the FIJIS, SAMOA, 
and SAJITA ORUZ groupa were all entered.) 

.. " 
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13. The dat• for the seunre or lllDWAt 1a set as late Spring ot 1942. The 
dat tor- th• eeee .. tion ot the · AIIAN ·ISt.AIDS i acbeduled tor 
October 1942. 

' I. 

The objeGt. of Imperial He dquart.en,, Anny D$partment d Imperial Headquarters. 
Navy Department. in aettil'lg forth clearly th• division or clut.i and .c.Oliljl~id 
•in Joint. operations · t.o p:ro ot:e a · ax1mm display ot. ettic1 ncy. (Accoi-d- 
ing to POW, it waa ieaued at. th nc.1· Cit Octiober l94l. A res ot the 
contents follows.; ) · 

l. The high· t r.anldng Jl.rmT ot!ie• tor TRA.1 romnr.o, th• --... Peairutulaf 
CEieEa&s. and th fflILXPPDIES (including CB INOO-CRIBA and THAILAND) 
will be Fi•ld. hal TER.AUCHI, ftiaalchi.. His· command will be ealled t.he 
Southern~ and it. headquartenJ. wiU be 1n S.UOO. 

2. Plana for. a:corting large~ c~ya arid the pl.ace, t ··.and date tor 
landin a., •. 

J 

. 3. ....,,__. to be attacked by 
d ·t s of attacka 

b7 or a:vy pl acting :lndepend.entl,-.. Agre e on the airtields 
to be ua6d1 such as "XX Airfield will be used primarily h:, the Amy and 
a· oondarilJ" b7 th '!17. t1 

4. Sup-pl7 Pl.ans .• 

Plan• tor the suppl,- ot Aniy landing forces to b eff eot~ b:, Army hip­ 
. ping . d tor· the N vr'• support ·or a e. · 

s. Communication Plana • 

. 6. Agree nt on oee pi.,d territories• cities,, and resourc a auch as, Hfhe 
BAm>JERllASIK Oil etinvy will be controll d b the Navy-a.. • 

. ~URF.S '10 BE TAUi lit CASS OF A SOVIET AffACK .. 

(POW doas n-ot 1,:"!Z~b r the .d t.. exa.otly, but it was the ~d ot October - and 
stated in et1:~t,:) 

"It i b lleved likely that we ahall not be a.t.tackad by the· SO D-'f UMIOI 
vnl s we attaek tint, but inc • JAP isat.t.acked r1rst, the 5th Fleet 
(Northern Force) will. oount•~attaek with all ita •trength and intain 
local supremaey. "' 

Y · lfO, lsoroku 
Comanuing,. Combine.d P'l•t 
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I 1. 
r. 

2. 

) .. 

Flagship JU.GI, SAEKI WAIi 
10 IOYwnber 1941 

S!RIIDG J'OD OfOBD /}l 

. All ships will complete batt.le p~t.lori& by .20 llovamber. 

the n .. t will. NndnYous at !AIIAI WAH. .(JU'l'QtAPPU BAJ., mDROFU 
la. XtmILES).. . . ·· '. .. · . 

Inammch as the plane ~or the c.ortd.flg operation--~ be kept ab­ 
aolutel.7 ecrg,. et.riot aecur.it7 .-Ul b• maint tned 1h regard to 
t.b , up to the t thq are uplained to the .crew after port 
ot depart,ure 1n J'APAI has been cleared.. · 

4. INak-down ot att ck plan• QDit.a. ; 

The AUOI 1st A-ttaek Plane Un.ii . , 
Unit. Oopiander: '.t.t,. Comdr' U : 

l.st, Carrie At.tack Unit : 
Et.c. (details not recalled by '.POW) •. • 

\ 

5. ne-et cruieing tonaation _ 
(Including ret.1ring to:rmat,ions) 

6. All transmis ion of mesa gee 1s strlctl,y torb:idden. 

!'rammdsaioc and _reception will. both us the TOKIO fl 'broadcast 
coiaimmic ti.ons _a,atem. 

llAOfflrtO Chl.11-ehi 
CC1111A11ding . 

S1ir1k1ng FoJ"Ce 

Verbal explanation bJ'· the Chi.et ot Statt, Combined noet,_ ot ambiguities 
1n Combined Fleet SECRET Op()J'd f/1.. . · · ; • 

(Printed. v♦nion ot an explanation o! details not covered, in the 
o~ deliv.ered to the High ~ 1n an informal talk.) .. 

• 7,;~";.; •. ., ) _fJ 
l. That the eomng declaration or war against 1mGtAND and the 

Wl'BD STA'DS will usb-er :ta a great war ot survival wi\h the 
t..wo leading naYal powen or the wo:rld. 
That this war 1e reall7 one in which our exist.enc• ia in question, 
on• in which have no cho1" but. to atrike with our military 
power. 

2. That. our Rav,, in en ~g a worthy enea,-, is about to realize an 
ambition which datea back to the foundation o~ the I.mperial Navy 
JUn7 years atp. 

l 
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,3. that the alliance with~ .a not desired b.)" the laV, but 
waa a projeci !avond by th• ~ which though• it 1'0Uld bold 
the SOVl:st tllflOI in check. .( 1) , . 

4. 1.'hat. ttut eampa!gruit 1n the ~ DDIES and 1n the. fflILIPPIIIS­ 
will be pr.ceded by the secu..-ing of .a-dvanoed bf:tJJfl in THAILAHD and 
FREftCH XNOO-aHlflA. It i• bell.wed that these operatciona will --. 
ot.t in ext lya am.oot.h ord~ •. 

the Navy 1dll be able to ae.cure sow•c:u;s Qt oil supply ew1fil7 
~Y meana . .ot these campaign&. 

5. In eonnection •1th the attack oa PSARL SAI4WJR, reporn indicate 
that a gigantic neet, which includes th• A1'LAl'l'IC Pleet, has 
maued in P!ARL HAtmOa. 
this ll•et will be ut.t.erly oruahed with ou blow at the very begin­ 
ning of hoetiliti••• It is pl.~ed to shift t.be ha.lane• ot power 
and thereby contuse ihe euemy at the outset and d prive hill o:f h1a 
tight.1ng spirit .. 

OU?" objective,. however, lies more than three f;boueand miles an,. 
Jin attacking t.hi· large tleetconcentration i.t is to be expected 
that count.less dU'ticult.ies will be encountered in preserving the 
absolute secwit1 ot the plans. It these plans should !'ail t an,' 
et.age, our N'av7 will sutt.-r tbe wretched t t.e ot nev r being abl 
to rise ago.1n. The s~ee or our tt1U'l)-rlse at.tack on nARL- H.ARBOa 
Will pN:Wa to be tho ffflATEftL001" ot the war to follow. For thia 
reas-on the- lmpGrial. Navy 1& maaeiftg the c:ream ot its a\rengt.h 1n 
ahipa and plan•s to asaure auecess. 

All o-t the plane• of CarDiv l, CarIM.v 2, and OarD1v 5 will be 
eom:en\rat4d in the attack on OAHU. If thON- are any abips which 
•scape.. alJilcat. the en\ire eu1•H1z-tne atrengtb or the 6th Pleet. ldll 
be in eomtaand o.t the harbor outh and will eonc-ent:rate torpedo 
att.acu on thelll. In addition to tb,eae, .the de&troy.er e-trength or 
(Deslion l) will be deplo,.et.l in a aereen (mainly for night at.tao-ks) 
and the fas~ h ttleahipa of Batl)h ; deployed in a fourth eebelon. 
If the a1n force ol th •Mm7 tl.eet ~oald escape trOlll PEARL URlllR 
and make ror the open e , it will. be wa.ylaid by the Ya.in Body ot 
our nee,. 

6. Th• midg• 11-u arine unit. ha• been studying and training at. tile 
Kut$ tt :vy Jar.d ,dtb the OHI'IODA tor a year and a halt, but it 1s 
at.ill too much to hope th.a,t. 1t baa reach d a st.age ot perfection. 
In any case, th crew membWB are aup~l,y confident. The 6th 
neet wUl attempt t.o use th in attack$ within the harbor. 

7, It is clear that even it .AlfflRICA•s enonnau heavy- industey pro­ 
ductive power is u:im .d.iat.el7 convert d to the manufacture or ,ltbipa, 
planes and other war materials,. it 111U take at. least several month& 

I 

1 

1 

j 
j 
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tor her- manpowr ·to be mobilised ag&in&.t ua,. It w J.naure ov 
•tl"&t.~c auµt- y at. the vvr outaet ot th• contliet. by 
attacking and etd.s~ all k•J' point4 at one hln · -,.le AlmlUO.A 
ie still Ul\pntpared, we ean swing the •caa• el l ter oi-rat·J.ona 
in OUl" ta.Tor, · 

8. He ~- Will bear ldtneaa to the i-1gld,eouanes ot Olir •truggl..e.. 
It ie. hoped tllat IINf!lf'T man will uen hie tull •florb toward th• 
realiu\ion of the obj•et,iws_ot thiJ holy war'o:,·wt~ 
carrying out. our otf.ginal purp,,.5~ in the full r~hat.1.on of the 
unparalleled 0P;><>'l'tunit7 whi:ch thi• nr o~tera •. 

o wdoation& Plana. 
( . doe$ not know about these; no detall.s .. ) 

Supply Plana.. (outline) . ' .:.·· 

The naval· baaea of J'OKOSDIA,, llJal and SASBB) w1ll be rear •upply 
bases. BUO, PALAU, fB.01 and Oll!WATO will be forward aupply 
bases. tn addition to these, nppl;r ships will be attachc,d to 
each fl et. · · 

COl>ibined Fleet, 81'eRET OpOrd #2 

· t-Day will be 23 Nov er. 

Cosnbin-1 Fleet SEGREf ~rd IJ'J 
X-1la7 will b 8 December .. 

~ . 

During the actual at.tack on P&IL BA.R.B)R , th priaoner r med aboal'd the 
lfACATO in the p1re with th• Plag ~t CltaC- Combined F-l.-eet. Det:ails of the 
CarrJAr "laek Force whic'b conduo~d th raid are known from other prisoners llll4 
tl"Oll doewnent•- See, to·r example, the cha.rt. o.t 1st Air Fleet. 11ovem.ent.a aa 
repJ"Oduc:ed elsewhere in this is8'Ue. · 

The Tr sortied b-Gl1'l ETOROFU TO, 1n the KUR.ll.ES, on er bout Z'/ November: 
(Et.Th and headed. a.stward under a 1-- '!f7 front before turning south to the 
a.ttac.k. The compos:it.ion of th• .Foree., :whic.b w · COl'iif.llaruied by· -the lat Vice 
Admiral JU.GU!'.O ( Cine lat Air Pleet.) 1a fa.1r1,.- wll establlshitd. The eMD9' had 
eix Carl"iera; IA.GA, AlAGI (Carlliv l) SOR?U,- HDm1 (Oarniv a}- $IIOKAIU, 
ZtJBAKU (CarDiY 5 lea& BOSHO); t.wo· . : f!ImI;, KlRl'StmlA ( . t.n1v J, lesa 
&OIGO and HARUNA); thN.e cru1sen:: TONE, CHIKUJU. (CruDiv 8), plus A.BIJlf.ru.A;. 
•1 enta. of OesRon l; and about t•nty ~ • 

..:u.- 
L 



(COllllent: lt 1a ot int.erat to note that all _six C8ffiera and both bat.Ue­ 
&hipa p&l"\icipating _.. now identitied u sudc, plua the CA CHBUIIA; the 
majority of oth r un1ta i.DVolved are aleo )>eliffed sunk or .... _..i, damaged, 
although detinit• 1.denti.lic tion i■ not, yet. poseibl ) • 

One of the Japs• ebiet adacbes during t.h-e a-ortie • th fueling 
problem. One well in1'omecl prisoner 1lbo CPO on fueling det.aU 
described emergency meaeure required to keep the ttpeedy' SORYU imd HmtU in 
fuel. 111-. twt> ahipa were tuel•d daily., ~ druma carried as .supercargo 

re unloaded bJ' bucket•brigade when the fut. dash to the plane-launching 
point, wu begun. At th t, the SOR!U arri•ed. back at. KURB With only 9S ton 
of oil in her tanka. AOa coming alongsid · the ff. te tuel unit had 
eonsiderabl• trouble, a.nd visibility was so bad that "tow1ng a-pan" to-:r 
position keeping were almost constantly' in use~ 

At t.h• t · ot t.be raid, considerable into - .t1on waa derived tram 
documents taken t'rom ,craahed planes and beaclied midget aub. 

Reproduced on the toll01dng page is -a propoa•d track chart of a mi,dget 
aub which d planned to transit PEARL HARa>B but apparent.ly' taUed. Thi.a 
sub t,e&,hed it& lt the following dq on the opposite side or OABU., and one 
ot tb.• two crew be-rs was taken prisoner. Littl learned fro th• 
POW, but it is believed that. the sub was damag•d on a re r n r th entl"ance 
of PBARL HARBOa, pu.tt.ing sound gear out er .eo,mmiasion and forcing ret.ir nt.. 
Subsequent. examination ot this aub•a torpedo tubea indioat.ed that an attempt 
bad~ ma to !"ire torpe.doea, but. l.auncbing gear fouled. 

Tb original ch-art, too frqed to-r reproduction, was evidently a U.S. 
l,4avy- H.o. chart., with detailed naVi.ga.tional data car•.tu.ll..1 t.rans1 t - into 
Jap•an~:NJG. Rough not wer eeribbled on the chart, 1n some caa too 
illegible to tranalate. On t.he revene .aide . _ e further notea on n dg - 
t.ion, etc. Th• aub alao carrl•d a rough proftl• ot the P.&Atll. lWUl>R 
skyline. fh• mi ion ot the eub waa both attack and nconnaioance. The 
KAMA code shown on the chart. 1a Jt:bdle.r to codea recovered tl'om a:trore.tt,. 

t. leut tbrefl Jap ~t aubs •r loa\by our counter-act.ion• at. t.tda 
til».e. One eub actual.ly' enteNd the harbor; it. su£.tere4 a. direct five-inch 
shell h1t, and was thereafter r d and depth-charged beyond recogait.ion. 
The Jape adrdtted the 1os.a ot tiv• of tbi e undersize au.ha. 

I 
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