The°Foom interview:
—

FOOM: Well, despite the fact that
you're quite well known for the Marvel
Age of Comics. your own origin is still
shrouded in mystery.

STAN: The Origin of Stan Lee?
FOOM: Yeah. | was wondering if you
could talk a little bit about where you
were born and grew up — and how you
were “created.”

STAN: [ was born of man and woman.
in New York City on 98th Street. a little
over fifty years ago. And I've lived
virtually all my life in New York. First
in Manhattan, for most of the time:
then, for a little while, I lived in the
Bronx. I went to DeWitt Clinton High
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School,
Bronx.

I was on the school newspaper and
magazine, and [ grew to love lecturing
when [ was in high school. because |
used to lecture in classes in order to
make some extra money. In those days,
they had students who sold subscrip-
tons to the New York Times to other
students, and they were allowed to go
into a class, during a break, and make
their speech to the other students. So |
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did that. [ went from class to class: * ‘Hi,
['m Stan. and I'm selling subscriptions
to the Times, you lucky people. "

I must have been a little bit crazy,
even then, because | remember they
had a school magazine called The Mag-
pie in those days. and it was published
inaroom called The Tower, which had a
very high ceiling, and there was no way
anybody could ever reach that k.LlIlnL’
It was not quite a hundred feet high.
One day it was being painted. and one
of the painters had left the ladder when
he went down for lunch, so [ climbed up
and wrote Stan Lee Is God on the ceil-
Ing, which was one of the earliest evi-
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dences of my overpowering inferiority
complex. When the painter came back
from lunch he took the ladder and lefi.
So. unless they ever repainted the
school, those imperishable words are
probably still up there somewhere. |
always got a kick out of that

So much for my depraved childhood.
FOOM: When and where did you
begin working?
STAN: Well, | used to work while |
went to school. That was right after the
Depression. My father was a dress cut-
ter. It seems the world wasn't really
looking for a lot of dress cutters; It
wasn't easy for him to find work — so |
was always looking to help out. I would
get whatever part-time jobs | could

While I was in high school. I got a
job writing obituaries for a news serv
ice, obitvaries of living people. of
celebrities. When a celebrity dies. the
next edition of the paper carries a whole
page write-up of his life. They didn't
write that right away; it's been in the
files. So I was writing obituaries of
people who were still alive, and it got
very depressing to me — writing about
living people in the past tense. And
eventually, even though it paid a few
dollars. I gave that up

I got a job writing publicity for the
National Tuberculosis Hospital in Den
ver. I never quite knew what | was sup-
posed to be publicizing, you know -
convincing people to get tuberculosis,
so they could go 1o the hospital — or
what? I didn’t enjoy that, so | gave that
up, oo

Then 1 was a delivery boy, at a little
sandwich shop called Jack May's. 1 de-
livered sandwiches to the offices at
Rockefeller Center. and I think 1 made
more money than any other delivery
boy, because I never stopped running
FOOM: You still haven't stopped
STAN: Yeah. It was like having a
money machine. I'd get a dime tip in
those days each time | delivered a
sandwich, so 1 figured the more
sandwiches 1 delivered, the more dimes
I would get. Some days. I'd make $1.50
or so for a few hours work, and to me.
in those days. that was sensational

Then I decided to be an actor. They
had something called the W.P A. Fed-
eral Theatre, which was started by
Franklin Roosevelt. It was to kecp
people working and busy. | went to a
show and fell in love with one of the
girls who was on the stage that night,
and | figured the only way to meet her
was 1o join the W.P.A. Federal Theatre
I did, and I met her. We were friends for
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quite a while; she was great. | was in a
few shows and got the acting bug, and |
said, “Hey. this is for me.” But. you
had to act for love — it paid practic ally
nothing. 1 should have stayed with it,
because it was great, but 1 was too
broke. So I had to give it up. And be
sides, 1 stopped going with that girl
Then I got a job as an office boy for
the second biggest trouser manufac-
turer in the world. 1 hated it because
nobody ever took the time to learn my
name. There were about a hundred
people in the office, and there was
another office boy, too, who had been
hired first. 1 was the second. Whenever
they wanted something they'd shout,
“Boy!™ And we both were supposed to
drop whatever we were doing and come
running. After a few weeks, | realized |
don’t like being called “boy. " | mean,
dammit. I have a name. | was always
doing things wrong and getting in trou
ble, and hating being called “boy ™

They had things called cutting tick-
ets, which listed the sizes, shapes,
materials and the prices of different
pairs of trousers. They were really
sheets of oaktag, about four feet long
and a foot-and-a-half high, and they
had to be filed in big bins. like coffins
The company was too cheap to buy
enough bins, so [ always had to squeeze
a lot of oaktags into less bins than there
was room for, and | was coming home
every night with my cuticles all cut
from trying to get those oaktags in. And
about two days before Christmas. | was
fired

Not only was it a lousy job, but they
fired me because business was bad
Well. 1 got so angry about the way they
did it — two days before Christmas
that when I left, Ftook a couple of those
coffins of oaktags and | turned them all
upside down and just scattered them all
over the room

I've never been back. since. While |
was still in high school. there was a
Herald-Tribune weekly contest. open to
all high school students. The idea was
o write an essay on what you consid-
ered to be the biggest news event of the
week. I wonit three weeks running. and
finally the editor called me down to the
Herald-Tribune. He said. “Will you
stop entering the contest. and give
someone else a chance?” | thought that
was just great. 1 was very proud. | said,
"0 K. I'll stop entering ™ You got paid
like a $2.00 prize. | forget what n was,
exactly. But then. he said. “What are
you going to do when you become a real
person?” And I said. “I want to be an
actor.” At that time. | was still with the
W.PA. Federal Theawre. He said.

very long with a comic book company. |
didn’t want to use my real name just on
comic books. so | shortened it to Stan
Lee. Of course. what happened is |
stayed here so long that everyone knew
me by that name. and it got 1o be
ridiculous even to bother with the other
name. | had problems with my auto
license. passport, and charge accounts
at stores. so | finally changed my name

I am now officially and legally Stan
Lee (although 1 think someday 1'll
change it back to Lieber. just to really
confuse my family)

When I started working here. | was
about sixteen. and after a little while,
my bosses Jack Kirby and Joe Simon
left, and I was all alone. Then, | was
made the editor. because | was the only

So there are a lot of people | never saw
~ just because | was so young
FOOM: Yeah, [ still have that experi
ence. I'll call someone on the phone
and they "Il assume they ‘re speaking to a
middie-aged executive. Then I'll show
up, and they'll figure I'm the mes
senger boy. and say, “Oh, give this 1o
Mr. Kraft.™ I don't clue them in: | just
say. “Oh, sure "
STAN: It's a funny feeling, isn't it?!
FOOM: What was it like in the years
before Marvel”?
STAN: Well, we were more-or-less a
big factory. Unfortunately. we weren't
really leaders, and | was so young that it
never occurred to me to iry to change
things In those days. young people we
ren’t really as smart as | think they are
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A PERSONAL
MESSAGE FROM
STAN LEE TO
ALL YOU COMIC
MAGAZINE READERS

NEW YORK CITY

ear Frands,

IT'S BEEN GREAT FUN WRITING THIS
BOOK AND | HOPE YOU ALL HAD
GREAT FUN READING I7' NOW TWAT
YOU HAVE FINISHED IT, YOU SHOULD
BE ABLE TO ENJOY EACH COMIC
MAGAZINE YOU READ EVEN MORE THAN
BEFORE.. FOR NOW YOU KNOW HOW
MUCH WORK GOES INTO EACH MAG
AZINE,AND NOW ALSO. YOU HAVE MET
MANY COMIC STRIP ARTISTS AND
WRITERS | BUT DON'T LET DUR FRIEND
SHIP END WITH TWE CLOSE OF THIS
BOOK. WRITE TO ME, TELL ME WHAT
YOU THOUGHT OF THIS BOOK . AND
WHAT YOU THINK OF YOUR FAVORITE
COMIC STRIPS 1'D ENJOY WEARING
FROM YOU!

YOURS FOR BETTER READING

SZaw (e
5 € 94 ST
New voan CITY

Stan telis all, in a little booklet published way back when

“Well. why don’t you think of being a
writer”? I don’t know how good you act.
but you seem to be pretty good with
words ™ | hadn’t really thought much
about it until | heard there was a job
open at Timely Comics. and realized
they did CAPTAIN AMERICA . which
Fused o read then 1 was about sixteen
years old. So Fran up there and | got the
joh

My name was Stanley Martin Licher
and el well.if someday 'm going 10
become a writer or a great actor. [ wam
1o use that name for the really importan

things | do I didn’t figure 1I'd stay

other guy around. so | was a sixteen
and-a-half year-old editor.

Sometimes I'd be in the reception
room and some guy would come in and
see me sitting there in my dungarees
and sweatshirt. and say. “Hey. kid.
where can | find Mr. Lee?” It alwiys
embarrassed me. because | didn’t want
to say. “I'm Mr. Lee.” ‘cause then |
knew he’d be embarrassed. so instead
I'd say. “Just a minute. sir, 'l tell him
you're here ™ Then I'd run out and say
to the girl. “Tell him Mr Lee went for
the day.” just to save him the embar
rassment of walking 10 and seemg me
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today. You had a feeling, you don’t tell
older peaple what to do — older people
know best. Years ago, nobody twenty
years old would dream of saying to a
boss that things should be done differ

ently. So. I took it for granted that the
way we had always done things was the
way they should be done. The scripts
were extremely simplistic, and | always
thought the artwork was a little better
than the stories, in those days, although
some of the plots were good. 1'd like to
think | wrote a few good ones, but basi

cally they were all one-dimensional

The good guys were good guys, the bad
guys were bad guys, the stories had
happy endings, and that was the end of
"

We did westerns, we did war stories,

we did romance stories, we did funny
animal stories, we did crime stories, we
did monster stories, we did humor
stories there was no type of story
that we didn’t do. at one time or other
And | wrote all the different types. I'd
usually write the first ones, to set the
style
FOOM: Wasn't this about the time
World War [l began?
STAN: Yeah. And shortly after the war
started, | said to myself, “What am |
doing here, writing comic books?” |
was seventeen or eighteen, | don’t
know. “Gotta get in the army, be a hero
like Errol Flynn or John Wayne,” so |
enlisted. | figured | was good — 1'd go
to penny arcades and shoot those little
guns and win prizes all the time S0
I'd prohably become a real war hero
instead, they found out the kind of work
I had done, and they put me in the
Signal Corps., in the film division,
writing training films and instructional
books

I wrote movies and books, and drew
posters educational things. |'ve
never illustrated comics here at Marvel

but when | was younger, | drew |
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must have drawn a hundred posters for
the army, all different kinds | drew
them, | painted them, did everything. |
loved it. [ always wanted 1o be an artist
— which is why 1 like the comic book
business, although | couldn’t draw a
strip now I'd have to go back and
start studying all over again. | don’t
have the patience for all the work and
the detail. Posters were easy. It was one
drawing, and you were finished

I've always been impatient, which is
also why | like comics. | can script a
story in one day, or one afternoon The
thought of writing a novel. having to
live with it for months, do the plotting
and planning — that's like work. Writ
ing a comic isn’t. You sit down. you
spend a few hours, you get up and it's
done

Anyhow, the army had me write
books and films about nothing that |
knew anything about. For instance, at
that time | had never owned, or even
held a movie camera, so | got a job

i
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writing about the operation. mainte-
nance and care of the 16mm Emo movie
camera, operated under battle condi
tions. That was one that | had to write

I knew how to read. so | would get
hold of a training manual, read it. and
then | would do a film on it — or |
would rewrite the manual in comic
book form. | rewrote a lot of training
manuals as comics. | wish | had copies
of those now: | never thought 10 save
any

I found out when | was discharged
that there were only nine men in the
whole United States Army who had my
military classification number I was
classified as a playwright. And | was a
sergeant, a tough buck-ass sergeant
But | wasn’t tough! | was a skinny little
curly-haired kid. and I felt so embarras
sed about it Occasionally. | would meet
these rough combal guys: they were
sergeants and | was a sergeant. so I'd
wear the dirtiest, oldest fatigue un
iforms | could find. I'd try to muddy up
my face, and I'd spitalot. | tried to look
as tough as they were, but I always felt
very out of place

I almost got courtmartialed once
While I was in the army, | was also still
writing stories for the company. | had
appointed somebody to be here while |
was in the service. He'd write to me
every couple of weeks, saying: “Stan,
we've got to have a Captain America
story,” or “We need a Destroyer story,”
so I'd stay up one night or on a weekend
and write it for him. One day he called
and said he wanted me to do a story
it was a real emergency
0K

We had mail call the next day. and |
asked. “Where's my letter”” The mail
clerk said. "1 got nothing for you
Sarge " In those days. the mails were
very dependable. He said he had no

so | said

thing for me. so | figured he gooled
This was Saturday, and at lunch hour
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ity ™

they locked the mail room and the clerk
left Thappened to be walking pastand |
looked in the window — and sure enough.
there’s my letter in one of the slots! The
guy had put it in the wrong slot and he
hadn’t noticed. but | could recognize it

So I ran to the Officer of the Day and
I said, “Hey. you gotta open the mail
I've got an important
letter there and I"ve got to get it. There's
a whole company in New York waiting
for me to write this story. ” The guy was
reading a magazine and didn’t want to
be disturbed. so I said. “I'll open the
room myself.”

I went back to the mail room. took a
screw driver, and just unscrewed the
lock on the door. opened it up. got my
letter. put the lock back, went home,
and wrote the story. A few days later, |
got a call from the company comman-
der | was his pet peeve. He thought of
me as a wise-guy New Yorker. He said.

Well. Sarge. I got you now. | think
you'll go to Leavenworth. You robbed
the mail. ™~

I said. “What do you mean. | robbed
the mail?” He said. “Did you or did you
not break into the mail room?”

“For crying out loud, " I said, “there
was a letter of mine there, | couldn't
find anyone to open the door, so |
opened it and took my own letter.” He
said. “That's a federal offense.” This
guy meant it, he was all set to count
martial me. and | don’t know what
would have happened

Well. luckily for me. the colonel.
who was the commandant of the post,
intervened. | had just writien a training
manual on finance for him. They were
having trouble training finance officers
quickly enough. so comes pay day and
the men in the foxholes wouldn’t get
paid. There weren't enough payroll of
ficers around to pay them. It was wreck
ing hell with the morale in the army. So
1 took the manual that told them how 10

room for me -
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fill out the forms and | rewrote it in
comic-book style: we were able to cut
the training time in half, because they
could learn quicker from this comic
book. The colonel from our post got a
commendation, because of the book |
had written: in fact. he expected to
make brigadier general because of it
So when the captain called to complain,
and said he wanted to court martial me,
the colonel said. * Another word out of
you and I'll send you to the South
Pole

But | was always in trouble. | was in
love a hundred times. They shipped me
to different cities all over the country:
every city I'd goto, I'd meet some other
gal I thought was terrific. But I always
felt a little guilty because I wasn't over-
seas: | wanted to go to officers’ training
school. because | figured if | became a
lieutenant, they'd have to send me
overseas, And they wouldn't let me
They said. “We need you to write these
films and stuff, and if you become a

Twin blades on each side. It's clean, it's got

quality

lieutenant, they’ll take you away from
us.” They tore up my application

So there | was, a stateside soldier
FOO And after the war. you came
back to Timely?
STAN: Yeah. There was a time when
we had a staff of close to a hundred
people. artists and writers. | had three
secretaries mysell. and | kept them
busy I used to dictate stories in the
office. 1 was a show-off. in my early
twenties. as | look back at it. What |
would do was dictate two or three
stories at a time. 1'd quickly dictate a
page of one story to one girl. and while
she was transcribing it. I'd dictate a
page of another story 1o another girl,
and then maybe a third one 10 a third
girl. 1 had this great feeling of power,
that 1 was keeping three secretaries
busy with three stories. and | knew that
occasionally people were watching
and | was so proud. We had a big staff,
artists. writers. editors, assistant
editors. colorists, proofreaders. assis
tant proofreaders ... and | got a kick out
of playing to the crowd
FOOM: How did it compare to Marvel
today?
STAN: Bigger. We had a bigger staff
then we have today. Now we have other
things — we have circulation men.
people in the licensing and merchandiz
ing departments. We didn't have any of
that in those days. we just had artists
and editors and writers. It was just the
creative part. And | was never involved
with anything but the creative part

I didn’t know what an engraver or a
printer did. | was just concerned with
producing material, taking care of the
art and the scripts

We've had so many guys who have
gone on to great things. Many of the
people at Mad Magazine and at National
Lampoon used 1o be with us. Al Jaffee
used to write PATSY WALKER and
draw it, and he was an assistant editor
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Like they told me,

here:same with Dave Berg Jack Davis
who's one of the top advertising artists
today he does covers for Timg
Magazine and for NB(
strips for us: Mickey Spillane used 1o

has done

write stories for us. Anyhow. we had
our ups and downs

We used to have bad periods when
the comic book business hit rock bot
tom | remember once my publisher
Stan, we have to let the
whole staff go. I'm just going 1o keep

said 10 me

you. but I want you 1o fire everybody
Isaid. “Tean'tdo ! He said. “You'd
better!™ and he went off 10 Florida
while | was given the job of firmg more
people than | could count. | think that's
what | hated most about my job
whenever I had to fire anybody

I used to put out extra books we

“There's no tiner shaving system made.” | may
create a whole new character

didn’t even need. just 1o keep guys
working. If there was an artist or a wrj
ter who didn’t have anything o draw. 1t
was alwavs so easy vou'd add
another book  But. atter a while, vou
reach the pomt that you can't keep
daing that. And we had our ups and our
downs all the time. There were good
years and there were bad vears
Strangely enough. with Marvel it's
been different

We've never had a bad slump like
that
FOOM: Do vou think it's inherent in
the market that there are ups and downs
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or was it just the period?
STAN: The problem was a deeper one
We were never the leaders: Nobody was
a leader. we were all just putting out
books. We were subject to the trends
nobody - created trends. not really
Stmon & Kirby came out with romance
books when they were working for
Crestwood. and they did pretty well for
a while. Then. everybody started put
ting out romance books, and that fiz
zled out. EC came out with their line of
books for a while. then they fizzled out
There was a company called Ley
Gleason Publications: they were quite
big for a few years, until they fizzled
out. Nobody really lasted

1 think that Marvel really changed
things. because when we went i hot

and-heavy with the superheroes, we

stopped following  the trends  and
created our own, and by doing that we
changed the whole complexion of the
comic-hook business We weren't sub
ject 1o the whims of lortune any mor
we were really doing our own thing
FOOM: How did the changes that vou
must have gone through in those vears
especiallh with the start of Marvel
altect yvour own thinkimg . vour own
attiudes?
STAN: They made me very happy W

were turning out those monster

magazines. and then one day my pub
lisher tound out that National Comi

had a book called the Justrce League tha
was selling reasonabl I Better than
b At feast And he
¢ there s sull o market

our monster b

sad. “Hey. mant
tor superheroes. why don’t vou bring
out a team like the Jusnce Leagmne Wy
could call i the Righteous League or
I worked tor himand | had
to-do what he wanted. so | was willing
to put out of team of superheroes. But |

figured U be dammed of 1'm just going

to copy National
I said. “We'll do a superhero team

but let’'s make at different And |
thought this was the chance 1o do all the
things T would enjoy to get Charac

ters who acted hike real people. 1o 1ry to
be more imagmative. 10 make some
stories have happy endings and some
not, to continue the stories and set them

in the real world

While | enjoyed domg n, | neser
thought it was poing 1o catch on the way
it did | never knew we were starting

Spldey speaks out! Stan and Johnny comment on the candidates, back in the 16 April 1972 issue of the New York Times Magazine
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something new a new phase of com
ics it was just a kick
FOOM: When did you realize what
was going on?
STAN: [ think when the fan mail came
in. We never used 1o get fan mail, then
all of a sudden we were innundated with
1. And it was wonderful
FOOM: So you changed your whole
approach?
STAN: | realized this had always been
my approach. but I never had the sense
to do it. | was now writing the way |
wanted to write. Up until this time. |
was writing the way | felt the publisher
wanted and it was my job to please
the publisher. So now | forgot about the
publisher: | was off and running; | was
going 10 have fun with my things. It
came easy to me, hecause it's my own
natural style. Even though the other
stufl had come easily. too. | never really
enjoyed it. This new style | began 1o
enjoy

I wasn't trying to write satire: | didn't
even feel the stories were that different;
all | knew was that it was fun to make
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them continued., instead of each story
existing in a world of its own_ | got the
idea that if they ‘re going 10 be liv ing in
the real world. the characters might
meet each other once in a while. So we
began to let Spider-Man meet the Fan
tastic Four in a story, or to have the Hulk
passing by while something was hap
pening to lron Man

Of course, it was very easy for me to
control, since | was writing virtually all
of them and could keep track of them
Also, I could keep them in the style |
wanted. | was creating my own uni
verse. Now, of course, it's a little more
difficult, with different people writing
the different strips and ever changing
writers and artists. One of our biggest
problems is keeping the styles intact,
keeping the characters true to what they
are and what they should be
FOOM: | notice that in most of the
Marvel Comics you came up with
there was never a complete family unit
There was Thor. Loki and Odin — but
no mother; Peter Parker and his Aunt;
Jonah Jameson and his son. What's the
story behind that?
STAN: That's very interesting 1 had
never thought of that; | think it just
never occurred to me. You just have so

much room in a story. Also, | think most
of the legends are very vague about
Odin’s wife or wives: the few that | read
always mentioned different women,
and | could never pin it down. So |
thought of him as a widower

With Spider-Man. part of the concept
was he was living with his aunt and
uncle, because he was an orphan. His
uncle was killed, and then he was the
main support of his aunt, so that was the
basis of that

I thought we really had more families

involved than other comic books. But it
would have become 100 hard to handle.
if I'd had 1o have entire families
nephews and nieces and in-laws. There
just isn’t room for it, because with any
more incidental family characters,
you'd never have time 1o get into the
plot

FOOM: Since you're listed as pub-
lisher, maybe you could run down just
what a publisher does?

STAN: I don't really do what a pub-
lisher does. In fact, publisher is a very
vague word. Usually, in this business,
years ago, the publisher was the fellow
who owned the company. My publisher

owned the company. But today. no one
man owns Marvel Comics. A conglom-
erate named Cadence Industries owns
Marvel, and they ‘e a public company

I, as publisher, should be responsible
for the business end — for the circula
tion, financing, distribution and so
forth. But | don’t function that way. |
work with Jim Galton. who's president
of the company, and is involved in man
agement — in contracts, licensing, cir
culation, financing. and all that sort of
thing. I limit myself just to the creative
aspects. I'm like an over-all editor and
art director

Also, | apply myself to new projects
I've been instrumental in getling us a
relationship with Simon and Schuster,
so that now much of our material is
being done in book form and we're
going to have more and more. In fact,
we're working now on a series of our
strips just done in popular paperback
format, so you'll be able to buy a library
of Marvél Comics, permanently bound
I'm working on television shows for
our characters. I'm also working on
movies for them

I meet with the editor and art director,
and with as much of the staff as I can —
as often as | can — 1o determine the
way things should be

Basically, a better name than pub-
lisher might be creative head of the
company. | think it's important to have
the title publisher. because when | deal
with a movie company or with Simon
and Schuster or with other outside
companies. the word publisher sounds
so impressive that | can get the attention
Marvel needs by being introduced as
the publisher. People never react quite
as graciously when you're an editoror a
writer. People are funny
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What | do mainly is worry about the
product we are turning out — about the
strips. | make sure we have the best
editing. the best writing, the best
artwork, and that we're going in the
right direction, putting out the right
kinds of books. I check the sales fi-
gures. of course, and | read the books as
much as | can. As | say. I'm really like
an over-all executive editor
FOOM: How much say do you have
over new projects?

STAN: In life. nobody has total say
President Carter. if he wants to do
something big. has to have the approval
of Congress. If T want to do a new
magazine. I'm the one who's supposed to
precipitate these things, but | then have
to get the president of the company to
okay the budget to make sure I'm not
going to be spending more money than
we can afford. He. in turn, has to get the
conglomerate, Cadence Industries. to
okay his okay Basically, if there's
something | want 1o do. it'll get done. |
also still do some writing | write Stan’s
Soapbox. | write the newspaper strips.
the Origins books, and film treatments

FOOM: Maybe you could talk a little
about the newspaper strip?
STAN: For years people have said,
why don’t you put Spider-Man in the
paper. but wasn't anxious to, because |
had a really rotten experience with the
newspaper syndicates, years ago

1 did a strip called Willy Lumpkin, and
another one called Mrs. Lyon's Cubs
Now. Willy Lumpkin was supposed to be
a great strip. Originally, it was about a
cop on the beat: | wanted him to be a
real hip cop, and he 'd meet real people
on a New York City beat. 1 had some
great gags. It was really going to be th
Doonesbury of its day, way before
Doonesbury came out. Political gags,
urban crises gags, and stuff like that. |
brought it tp this newspaper syndicate,
and | called it Barney's Beat. the name
of the cop being Barney. They loved it

Then, the head of the syndicate said
he wanted me to change it to a mailman
He wanted it to be set in a small town
and to feature a lovable character that
everybody would love. The kind of
strip they'd understand in Chillocothe,
Ohio. The next thing | knew, it’s called
Willy Lumpkin and it’s a bucolic strip,
and if there’s one thing I'm not com
fortable with. it’s a bucolic style of writ-
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ing. I'm not that kind of a writer

But again. | was young and | thought
they knew best. | did the strip. and it
lasted about a year. It wasn't that bad.
but it wasn’t as great as it should have
been. Finally, I gave it up

Virtually the same thing happened
withMrs. Lvon’s Cubs. which was about
the Cub Scouts, Mrs. Lyon being the
den mother. | never wanted 1o do that,
but | wanted to sell a newspaper strip. |
had tried a few great ideas. but they
didn’t bite. so one day | said to this
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cartoonist jokingly, “I'll bet if | did
something about Boy Scouts they'd
take it, they'd think it was nice and
clean and respectable. You could prob
ably call it Mrs. Lyon’s Cubs and they'd
say it was greal.”

I submitted it, and they took it like
that, so [ was stuck with a strip I didn't
particularly want. | don’t know any-
thing about Boy Scouts and even less
about cubs! And that strip died

So 1 felt the people at syndicates
don’t know anything

As Marvel Comics became more and
more popular, over the past few years,
newspaper syndicates would come to
me about doing one of our characters. |
didn’t want to. "It wouldn’t work for
you guys,” | said; “you ruin every-
thing."”

Finally, Marvel became so popular
and so big that the syndicate people
came to me and said, “Stan, you can do
It any way you want; we won't inler
fere, we won'ttouch it. ™ Well, this was
incredible. Years ago, it was hard to get
my foot in the door at a newspaper
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A stroll down Memory Lane with the boys from the Bulipen: left to right, the top row

Includes Joe Letterese, Morrie Kuramoto, Dan Crespl, Sal Contre

Herb Cooper, Artie

Simek, Vince Madafteri, Carl Burgos, Stan Starkman, Neva Del Vecchio and Chris Rule
Bottom row: Sol Brodsky, Ray Holloway and Stan Goldberg. Whew!

syndicate. so I figured. okay. I'll give it
altry

I discussed Sprder-Man with a real
mee fellow. Denny Allen of the Regis
ter and Tribune Syndicate 1 wanted
John Romita 1o draw i1, because John
and | had played around with one many
vears- we'd done a few samples. but
never did anything with them. The strip
just started in newspapers this January.
and it’s one of the biggest-selling strips
to hit the country. It’s already in more
than 200 newspapers. in just a month
The syndicate is delighted with it. but
it's hard to write. because every time |
turn around 1've got another two weeks
of ittodo. Try to write it on weekends

I sold another strip, called the Virtue
of Vera Valient, which doesn’t have any
thing to do with Marvel
gag. also. | was talking 10 some syndi

That was a

cate guy who wanted me to do a detec

tive newspaper strip | said, “How can
you sell a detective SITIp o newspapers
today? No detective story can succeed
unless it's either sexy or violent. You
can’t be sexy or violent in the news
paper.” | told him you'd have to do
something that’s current. something
timely. For instance., if you did a take
oft onMary Hartman, Mary Hartman.. it
would probably succeed. So the next
thing | know. we're off and running |
try towrite bera Valiant on Saturday and
Spider Man on Sunday
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Then. evenings. I've got these books
lor Simon and Schuster We're domg
one about the super women. which
should be finished by now. vet Thaven't
even begun it 1've got 1o start that this
week. Then I'm doing THE SHLVER
SURFER with Jack Kirby a
hundred-page original hardcover. 1'm

excited about that. | hope it turns out to
be a great book . I'm also doing HOW
TO DRAW FOR THE COMICS with
John Buscema 'm doing an ENCY
CLOPEDIA OF MARVEL COMICS
with George Olshevsky, which | think is
going to be arcal fun thing 1t's going 1o
be literally an encyclopedia. just of the
Marvel Universe
probably

Iwo hig volumes
or mavhe one huge book
Anyway. I've got those four to do

I just had lunch with a guy from
Simon and Schuster. and he wants two
more Origms books. for the next two
vears

And then I write a column alitle
paragraph. every month or so lor
Celebriny, the
e and of course T also write the
Soapbox™ for the Marvel Bullpen
Page. | write advertisements for our
other stulff in trade papers. and so forth
and I'm the consulting editor

Publisher's Perspec

woas
sociate producer of our television and
movie projects, so Fve got to read all
those scripts and give opinions

FOOM: What can you tell us abow

them?

STAN: We're working on a Spider-Man
pilot film for CBS a live-action,
prime-time series, like the Siv Million
Dollar Man. The script has already
been written by a very good writer. a
guy who's written a zillion television
shows 'm working with him as con
sultant on it and i1 be on the air by the
end of this vear, if all goes well We're
working with Universal Pictures on a
deal o take four of our characters and
do a television series also live
action. We're also working on a Clas
Marvel

which is very excit

sies Comies animated show
Classies Comigs
mg. e may do the animation our
selves: we may set up our own lintle
anmmation studio. There are probably
other things that 1'm not remembering
at the moment there's really a ot
happening

FOOM: Whatever happened 10 the
movie vou were working on with Alain
Resnais?

STAN: I never seem to have the time to
gettoit. In fact. he was here this morn
ing. He just finished his latest movie
PROVIDENCE. and he asked me when
we were going to start 1 told him | need
at least six months to clear up the things
I'm doing. so he said he was asked to do
a very quick movie in France. and
maybe when he’s finished. we’ll start
Sooner or later, I'm going 1o have to do
this picture with Alain. who's one of my
closest and dearest friends

FOOM: Is it anything related to Mar
vel?

STAN: Totally separate It's called
THE INMATES. and it has 10 do with
the whole human race. why we're on
Earth. and what our relationship is with
the rest of the Universe. It poses a
theory which I hope is a very original.
unusual one. But it's done in human
terms, like a regular story: it's not a

far-out science-hiction thing I ven
philosophical but there is a lot of
science fiction. | think its a great story
I've written the treatment for it. and |
suggested that Alain get another
screenwriter to do the screenplay based
on my treatment. 1td still be our story
I'd still be involved in it: yet. this way
we wouldn 't have to wait: But he keeps
saying he wants it to be my script com
pletely he wants it to be my lan
guage. So I'm very flattered. although |
don’t have the time to do it right now
FOOM: Over the years. you've done
some things outside the comies ield
Are there any we haven't covered !

STAN

I used 10 write radio shows

Unfortunately. | can’t mention titles
because 1 ghosted them under other
people’s names. | wrote some western
radio shows. years ago. and a detective
radio show. I ghosted a number of tele
vision shows. 1 ghosted newspaper
comic strips. | wrote the Howdy Doody
newspaper strip, which I was able to put
my name on. | did some advertising
work: I love writing advertising copy
The one other thing 1 do is a Jot of
lecturing. 1 go 10 schools all over the
country. all the time. and 1 love i1, be
cause it’s the closest you can get 10
being an actor without actually acting
FOOM: And it also keeps you in close
touch with the readers

STAN: Well. that's the most important
thing. Actually. | think | learn much
more from the people | speak 1o, than
they e learning from me! We have a
questions-and-answer ection  alter
each lecture. and [ learn so much by the
questions they ask about what they re
mterested in and how they feel It's in
valuable

FOOM: What do you think about the
Marvel merchandise. which seems 10
have been burgeoning lately ?

STAN: Well. it's very good for us. be
cause 11's great income. and the money
that we make enables us 10 pay the
artists and writers t0 put out more
books. If you want to know what [ think
about the items themselves, 1 really
don’t have much to do with them. or
pay much attention to them. Some of
the toys and games and coloring books
are great. I'm sure. It's the type of thing
that's really very hard 1o keep up with
unless you spend all your time working
on it. Basically. the few things that I've
seen have been pretty good though It's
also very nice to know that people like
Marvel enough to buy all these various
things so I'm quite happy with it
FOOM: Where do you see Marvel
going in the future?

STAN: | have played most of my life
by ear. without oo much of a master
plan_ | guess U'm inclined 10 feel the
same way about Marvel | see nothing
but great things for us, but as to specifi
caully where we're going. cach day 1 get
adifferent feelimg about it Lthink we'r
going 10 be big in television and mo
es. Eventually. I would really love it of

we could produce our own motion pi
tures and TV shows
I don’t know why we copldn’t, b
cause tome the medea i all very similar
there s not much difference between

4 newspaper and @ magazine. or

1 stage phin. a show s all the

same it's all a part of entertaining
and stimulating the public 1f you know
how 1o be interesting and how 10 make
people care about what you're saying
doing or thinking then what's the
difference whether you're doing it on
screen. in pont. or in front of a micro
phone? Since | feel Marvel is pretty
good at entertaining the public. | would
like usto be doing it in every type of the
media

I think maybe we should publish

some more glossy magazines, higher
priced and | don’t mean like Na
tronal s doing ., just buck comics but
different kinds of magazines

To me. the most fun you can hasve is
doing new things. | don't know where
we'll be three. four or five years from
now. but you can be mighty sure we'll
be going in a dozen different directions

md moving faster than ever

David Anthony Kralt
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